AGENDA

SCHOOL BOARD OF SANTA ROSA COUNTY

WORKSHOP
June 13, 2024-8:00 AM

Items for Review and Discussion

A.

Santa Rosa County District Schools Strategic Plan Update

For a complete word for word transcript, please see the video. The following
has been condensed.

The School Board of Santa Rosa County met in session with the following
members present: Mrs. Linda Sanborn, Chairperson; Mrs. Carol Boston, Vice-
Chairperson; Mr. Charles Elliott; Mrs. Elizabeth Hewey and Mr. Scott Peden.

Also, present were School Board Attomey, Terry Harmon, Dr. Karen Barber,
Superintendent of Schools and Secretary.

Dr. Barber explained the process of the Strategic Plan.

Mike Thorpe, Assistant Superintendent for Curriculum, Instruction &
Assessment gave an overview of the items that were to be presented.

The following updates were given on the Strategic Themes:

e Instructional Leadership - Kelly Short, Director of Instructional
Technology
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Year 2 Accomplishments & Critical Initiatives

Implemented a new teacher evaluation system

Structured a district wide PLC model to support the new instructional
coaching model and professional learming standards

Developed common grading practices to increase instructional
capacity

Established and implemented shared leadership among district and
school staff (administrators and library media specialists) to support
a systematic structure for legislative requirements

Shared Instructional Leadership Evidences

Year 3 Critical Initiatives

o Student Engagement & Support, Charilin Knight, Director of Workforce
Education
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Year 2 Accomplishments & Critical Initiatives

Structured a uniform student advocacy program for every student
district wide

Integrated school wide activities that engaged students outside of
the classroom to keep all students connected with school
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Allocate equitable opportunities at every school

Incorporated career connection, life/soft skill, dating violence,
mental health and all required instruction into existing courses

Year 2 Student Engagement and Support Evidences

Year 3 Critical Initiatives

e Data Use for Program Evaluation - Travis Fulton, Director of Purchasing &
Contract Services
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Year 2 Accomplishments & Critical Initiatives

Created a framework and protocol for district-wide program
evaluation

Analyzed data and used the information to determine program
outcomes and next steps

Growth Report

Proficiency Report

ACE Report

Resource Report

Year 3 Critical Initiatives

o Stakeholder Communication & Engagement - Nadia Colin, Public
Information and Family and Community Outreach Officer
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Year 2 Accomplishments

Designed a framework to support consistent expectations for
engaging stakeholders

Introduced & implemented a user-friendly communication platform
that allowed for seamless and instant communication between all
stakeholders (School Status Connect)

Established a routine for providing regular updates to parents,
students, and staff regarding important events, school policies,
academic progress, and extracurricular activities

Promoted an environment that encouraged open dialogue and
active participation from all stakeholders

Year 2 Stakeholder Communication & Engagement Evidences
Year 3 Critical Initiatives

There being no further discussion the workshop was adjourned.
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