
AGENDA
SCHOOL BOARD OF SANTA ROSA COUNTY

SPECIAL MEETING
April 12, 2022-8:30 AM

A. Call to Order and Roll Call

The School Board of Santa Rosa met in regular session  with the following
members present:  Mrs. Wei Ueberschaer, Chairperson; Mrs. Linda Sanborn,
Vice-Chairperson; Mrs. Elizabeth Hewey, Mr. Charles Elliott, and Mrs. Carol
Boston.
 
Also present were School Board Attorney Terry Harmon; and Dr. Karen Barber,
Superintendent of Schools and Secretary.
 
Chairperson Wei Ueberschaer called the meeting to order and David Gunter,
Director of Labor Relations and Compliance, led us in a moment of silence and
the Pledge of Allegiance to the Flag.

B. Business Item(s)

1. Notice of Special Meeting

Mrs. Ueberschaer explained that we requested a special meeting at our last
Board meeting to vote on salary increases for our educational support non-
represented employees and our administrative employees.
 
Dr. Barber noted that all the attachments are informational items leading up to
recommendations.
 

2. Tentative Agreement with SRPE

3. Tentative Agreement with SREA

4. Santa Rosa Professional Educators Agreement

5. Santa Rosa Education Association Agreement

6. 2021 Admin Salary Schedule

7. Proposed Admin Salary Schedule 2122

C. Public Comment (Request to address the School Board)

Mrs. Ueberschaer asked if anyone would like to address the Board.  There was
no response.
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D. Item From Superintendent

8. Request Approval of Administrative Salary Schedule Improvements

Motion to Approve was moved by Carol Boston, Seconded by Charles Elliott.
Motion Passed by a Vote of  5 - 0.
The Board approved the recommendation of administrative salary schedule
improvements.

9. Request Approval of Non-Union Ed Support Employees Salary Schedule
Improvements

Motion to Approve was moved by Charles Elliott, Seconded by Carol Boston.
Motion Passed by a Vote of  5 - 0.
The Board approved the recommendation of approval for the non-union
educational support employees salary increase.
 
Attorney Terry Harmon asked Mr. Gunter if the Board needs to formally approve
the agreements made with the bargaining units.  Mr. Gunter explained that
these agreements were already approved pending ratification; ratification has
been completed.

E. Adjournment

Motion to Approve was moved by Charles Elliott, Seconded by Linda Sanborn.
Motion Passed by a Vote of  5 - 0.
There being no further business the meeting was adjourned.
 
DONE AND ORDERED IN LEGAL SESSION by the School Board of Santa
Rosa County the 12th day of April, 2022.
 

SCHOOL BOARD OF
SANTA ROSA COUNTY
 
 
 
____________________________________
Chairman
 

ATTEST:
 
 
 
__________________________________
Superintendent and Secretary
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Notice of Special Meeting

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/8/2022 - 10:50 AM

ATTACHMENTS:

Description Upload Date Type

Meeting Notice 4/8/2022 Cover Memo
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NOTICE OF SPECIAL PUBLIC MEETING 

 

The School Board of Santa Rosa County, Florida, hereby gives notice that it will hold a special 

meeting on Tuesday, April 12, 2022, at 8:30 am CST at 5086 Canal Street, Milton, Florida 

32570. The purpose of the meeting is to discuss and potentially take action on  improvements to 

administrative salaries as it relates to the settlement  between the School Board and Santa Rosa 

Professional Educators; and   improvements to the non-union educational support employees as 

it relates to the settlement between the School Board and the Santa Rosa Education Association. 

A copy of the proposed amendments are available at the following link: 

https://www.santarosa.k12.fl.us/community/contracts/. 

The agenda for the special meeting will be available on the School Board’s website by no later 

than 5:00 pm CST on April 8, 2022, at the following link: https://www.santarosa.k12.fl.us/school-

board/sbmtginfo/. 

 

The public can participate by watching the meeting via live stream at 

http://santarosacountysdfl.swagit.com/live and can offer public comment or submit written or 

other physical evidence by emailing comments or evidence to the following email address 

DOC@santarosa.k12.fl.us, and placing “Public Comment” in the subject line of the email 

message, or by mailing comments or evidence to Superintendent Dr. Karen Barber at 6032 Hwy. 

90, Milton FL 32570. All emails and other communications and evidence received by 5:00 pm 

CST on April 11, 2022, will be provided to Board Members in advance of the meeting and will be 

posted on the Board’s website along with the minutes of the Board Meeting. The public is advised 

that all comments and evidence received will be public records. 

 

Additional information about this special meeting can be obtained from Joey Harrell, by email at 

Harrelj@santarosa.k12.fl.us, or by telephone at (850) 983-5123. 

 

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE SCHOOL BOARD 

WITH RESPECT TO ANY MATTER CONSIDERED, HE/SHE WILL NEED A RECORD OF 

THE PROCEEDINGS AND, THEREFORE, MAY NEED TO ENSURE THAT A VERBATIM 

RECORD OF THE PROCEEDINGS IS MADE. THE RECORD MUST INCLUDE THE 

TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 

Dated this 8th day of April, 2022. THE SCHOOL BOARD OF SANTA ROSA COUNTY, 

FLORIDA 

 

By: Dr. Karen Barber, Superintendent of Schools 
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Tentative Agreement with SRPE

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:32 PM

ATTACHMENTS:

Description Upload Date Type

Tentative Agreement with SRPE Email 4/11/2022 Backup Material
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Tentative Agreement with SREA

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:33 PM

ATTACHMENTS:

Description Upload Date Type

Tentative Agreement with SREA 4/11/2022 Backup Material
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Santa Rosa Professional Educators Agreement

Description/Introduction: SRPE Agreement

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/8/2022 - 10:41 AM

ATTACHMENTS:

Description Upload Date Type

SRPE Agreement 4/8/2022 Backup Material
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Santa Rosa Education Association Agreement

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/8/2022 - 10:43 AM

ATTACHMENTS:

Description Upload Date Type

SREA Agreement 4/8/2022 Backup Material
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: 2021 Admin Salary Schedule

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:11 PM

ATTACHMENTS:

Description Upload Date Type

2021 Admin Salary Schedule 4/11/2022 Backup Material
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Administrative Salary Placement Schedule 2020-2021 
   Position              Salary          Index 

Current Base                                                             60253                        1.00 

Assistant Principal   
Administrative Intern (11 months) 55433  .92 
Adult, Technical 60253 1.00 
Blended Academy 60253 1.00 
Elementary, Middle 60253 1.00 
Combination 66278 1.10 

High 69291 1.15 

 

Coordinator   

    Assessment  72304 1.20 

Behavior Intervention and Support 72304 1.20 
ESE Programs and Compliance 72304 1.20 
Mental Health Services 72304 1.20 
SEDNET  72304 1.20 
Virtual Education Program  72304 1.20 
Continuous Improvement 75316 1.25 
Literacy & Language Arts 75316 1.25 

Math & Science 

 

75316 1.25 

       Public Information and Family and           75316            1.25  

      Community Outreach Officer 

Principal   

Blended Academy 78329 1.30 
Adult, Technical 78329 1.30 
Elementary, Middle 78329 1.30 
Combination 84354 1.40 
High 90380 1.50 

 

Director   

Community Schools  84354 1.40 
Continuous Improvement 84354 1.40 
Human Resources 84354 1.40 
Labor Relations & Compliance 84354 1.40 
Workforce Education 84354 1.40 
Deputy Director of Exceptional Education  87367 1.45 
In-Service & Instructional Technology 87367 1.45 
Pre-Kindergarten 87367 1.45 
Student Services 87367 1.45 
Federal Programs 87367 1.45 
Elementary School Education 93392 1.55 
Exceptional Student Education 93392 1.55 
Middle School Education 93392 1.55 
High School Education  93392 1.55 

Planning and Siting 93392 1.55 

School Safety 93392 1.55 

 

Assistant Superintendent   

Administrative Services 102430 1.70 
Curriculum & Instruction 102430 1.70 
Finance 102430 1.70 
Human Resources 102430 1.70 

Information Technology Services 102430 1.70 

 Administrative salary increases will be determined by the Superintendent of Schools. All 
administrators receiving an overall annual evaluation of Highly Effective or Effective will receive 
an increase to be determined after all other employee contracts have been settled. Administrators 
who receive Needs Improvement or Unsatisfactory on their annual overall evaluation will not 
receive an annual increase. 

 Administrative salary increases will be awarded in a manner consistent with the negotiated 
increase for instructional employees and be retroactively applied to the beginning of the fiscal Page 34 of 43



year.  For 20-21, existing administrators will receive the greater of the new base or a 3.35% 
increase to their existing salary which is consistent with the increase for instructional employees. 
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Proposed Admin Salary Schedule 2122

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:11 PM

ATTACHMENTS:

Description Upload Date Type

Proposed Admin Salary Schedule 4/11/2022 Backup Material
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Administrative Salary Placement Schedule 2021-2022 
 
 

   Current Base                                                   62512                      1.00 

 

 
Position              Salary          Index 
 

Assistant Principal   
Administrative Intern (11 months) 57511  .92 
Adult, Technical 62512 

 
1.00 

Blended Academy 62512 1.00 
Elementary, Middle 62512 1.00 
Combination 68763 1.10 
High 71889 1.15 

 
 

 

Coordinator   
    Assessment  75014 1.20 

Behavior Intervention and Support 75014 1.20 
ESE Programs and Compliance 75014 1.20 
Federal Programs 75014 1.20 
Mental Health Services 75014 1.20 
SEDNET  75014 1.20 
Virtual Education Program  75014 1.20 

 
 

Continuous Improvement 78140 1.25 
Literacy & Language Arts 78140 1.25 

Math & Science 

 

78140 1.25 

       Public Information and Family and         78140           1.25  

      Community Outreach Officer 

 

Principal   
Blended Academy 81266 1.30 
Adult, Technical 81266 1.30 
Elementary, Middle 81266 1.30 
Combination 87517 1.40 
High 93768 1.50 

 

Director   
Community Schools  87517 1.40 
Continuous Improvement 87517 1.40 
Human Resources 87517 1.40 
Labor Relations & Compliance 87517 1.40 
Workforce Education 87517 1.40 
Deputy Director of Exceptional 
Education  

90642 1.45 
In-Service & Instructional Technology 90642 1.45 
Pre-Kindergarten 90642 1.45 
Student Services 90642 1.45 
Federal Programs 90642 1.45 
Elementary School Education 96894 1.55 
Exceptional Student Education 96894 1.55 
Middle School Education 96894 1.55 
High School Education  96894 1.55 

Planning and Siting 96894 1.55 

School Safety 96894 1.55 
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Assistant Superintendent   
Administrative Services 106270 1.70 
Curriculum & Instruction 106270 1.70 
Finance 106270 1.70 
Human Resources 106270 1.70 

Information Technology Services 106270 1.70 
 
 

 

 Administrative salary increases will be determined by the Superintendent of Schools. All 

administrators receiving an overall annual evaluation of Highly Effective or Effective will receive an 

increase.  Administrators who receive Needs Improvement or Unsatisfactory on their annual overall 

evaluation will not receive an annual increase. 

 

 Administrative salary increases will be awarded in a manner consistent with the negotiated increase 

for instructional employees and be retroactively applied to the beginning of the fiscal year.  For 21-

22, existing administrators will receive the greater of the new base or a 3.75% increase to their 

existing salary which is consistent with the increase for instructional employees. 
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Request Approval of Administrative Salary Schedule Improvements

Description/Introduction: Administrative salary improvements related to the settlement between the School Board and 
Santa Rosa Professional Educators

Recommendation/Action 
Requested:

Request approval

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:40 PM
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Request Approval of Non-Union Ed Support Employees Salary Schedule Improvements

Description/Introduction: Improvements to the non-union educational support employees salary schedule related to the 
settlement between the School Board and the Santa Rosa Education Association

Recommendation/Action 
Requested:

Request approval

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:43 PM
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Santa Rosa County District Schools

Submitted By: Dr. Karen Barber, Superintendent

Title of Item: Admin Salary Schedule

Description/Introduction:

Recommendation/Action Requested:

Financial Impact:

A-Funds required from School Board? No

B-Amount required

C-Grant/Project Synopsis attached? No

D-Date Grant/Project Reviewed/Approved by Accountant:

Legal Review

Does item require legal review? No

If Yes, Approval Date

REVIEWERS:

Reviewer Action Date

Pattullo, Melanie Approved 4/11/2022 - 1:07 PM

ATTACHMENTS:

Description Upload Date Type

Admin Salary Schedule 2021 4/11/2022 Backup Material
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Administrative Salary Placement Schedule 2020-2021 
   Position              Salary          Index 

Current Base                                                             60253                        1.00 

Assistant Principal   
Administrative Intern (11 months) 55433  .92 
Adult, Technical 60253 1.00 
Blended Academy 60253 1.00 
Elementary, Middle 60253 1.00 
Combination 66278 1.10 

High 69291 1.15 

 

Coordinator   

    Assessment  72304 1.20 

Behavior Intervention and Support 72304 1.20 
ESE Programs and Compliance 72304 1.20 
Mental Health Services 72304 1.20 
SEDNET  72304 1.20 
Virtual Education Program  72304 1.20 
Continuous Improvement 75316 1.25 
Literacy & Language Arts 75316 1.25 

Math & Science 

 

75316 1.25 

       Public Information and Family and           75316            1.25  

      Community Outreach Officer 

Principal   

Blended Academy 78329 1.30 
Adult, Technical 78329 1.30 
Elementary, Middle 78329 1.30 
Combination 84354 1.40 
High 90380 1.50 

 

Director   

Community Schools  84354 1.40 
Continuous Improvement 84354 1.40 
Human Resources 84354 1.40 
Labor Relations & Compliance 84354 1.40 
Workforce Education 84354 1.40 
Deputy Director of Exceptional Education  87367 1.45 
In-Service & Instructional Technology 87367 1.45 
Pre-Kindergarten 87367 1.45 
Student Services 87367 1.45 
Federal Programs 87367 1.45 
Elementary School Education 93392 1.55 
Exceptional Student Education 93392 1.55 
Middle School Education 93392 1.55 
High School Education  93392 1.55 

Planning and Siting 93392 1.55 

School Safety 93392 1.55 

 

Assistant Superintendent   

Administrative Services 102430 1.70 
Curriculum & Instruction 102430 1.70 
Finance 102430 1.70 
Human Resources 102430 1.70 

Information Technology Services 102430 1.70 

 Administrative salary increases will be determined by the Superintendent of Schools. All 
administrators receiving an overall annual evaluation of Highly Effective or Effective will receive 
an increase to be determined after all other employee contracts have been settled. Administrators 
who receive Needs Improvement or Unsatisfactory on their annual overall evaluation will not 
receive an annual increase. 

 Administrative salary increases will be awarded in a manner consistent with the negotiated 
increase for instructional employees and be retroactively applied to the beginning of the fiscal Page 42 of 43



year.  For 20-21, existing administrators will receive the greater of the new base or a 3.35% 
increase to their existing salary which is consistent with the increase for instructional employees. 
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