


  Primary Services

  Crossover Teams

  Workgroups

Information Technology Services

Network Deployment 
& Support

User Device 
Deployment & Support

Server Support

Network Cabling 
Management

Access Control & Video 
Security Systems 

Management

Computers on Wheels 
(COW) Management

Technical 
Support

LAN – Wired / Wireless 
Management

WAN – Metro / 
Internet Management

Network Security & 
Filtering Management

Telecom / VOIP 
Management

Network
Management

Business Analysis / 
Dashboards

Regulatory Reporting

Application Support

Analysis & 
Development

Azure / AD
User & Group 
Management

Backup
Management

Office 365 / 
Exchange / Cloud 

Service Management

User Device Policies & 
Application 

Management

Server & Storage
Management

Systems
Management

Logging / Auditing 
Management

Network & Systems Monitoring Team | Security Team

Disaster Recovery (DR-IT) | Continuity of Operations (COOP-IT) Team

SIS Services Team

Device Management Team w/OPL

Finance (ERP)

ERP Analysis & 
Development

ERP Services Team

ERP Business 
Analysis / Dashboards

ERP Regulatory 
Reporting

ERP Application 
Support

Application Programming & Middleware Team

Database Administration Team

DP/Finance Reorganization - New Group & Team Structure







DP/Finance Reorganization – Positions & Operations Efficiency



Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2019 2020

Focus ERP
Core ERP 
Services 

Team

Microsoft Power BI ProT

Application 
Programming 

& 
Middleware 

Team

Focus SIS
Core SIS 
Services 

Team

Microsoft Intune (Device Management & Security)T
Device 

Management 
Team

DP/Finance Reorganization – Major Projects


