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Santa Rosa County District Grant Synopsis 

Submitted by: Michael Thorpe, Director In-service & Instructional Technology____ 

Category of Funds: 

____Federal __X____State ______Local ____Refer to Project Details 

  

Name of Grant, Contract or Memorandum of Agreement: 
Instructional Leadership and Faculty Development Grant 

_X___Continuation Grant Update Grant New Grant 

Funds requested for this grant: $63,981.00 

The amount of the grant last year: $ _62,994.00________________ 

Funds required from the school board:  ______YES ___X___NO 

If yes, amount required:  $__N/A_______________ 

What the grant will accomplish and the target groups to be served: 

This leadership grant will provide support for principals and district staff on coaching towards effective teaching strategies. a 
Standards for School Leaders and high impact strategies will be addressed through PD targeting weakness that are identified 
through a nationally recognized School Leader Assessment.  

The grant will provide 1 on 1 coaching for Assistant Principals, Principals and/or district staff.   Professional development courses 
for coaching effective teaching strategies, will be provided  Aspects of the grant will focus on PD for teachers who aspire to be 
school administrators and PD for administrator growth around identified weaknesses.  Participants will be assessed then prescribed 
an individual growth pathway to strengthen their identified leadership weaknesses.

The Office of Professional Learning, Human Resources and other administrative staff are working together to develop a training 
plan that leads to increased student achievement within the classroom.  
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