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SANTA ROSA COUNTY
Transportation Department

July 2019
Quarterly Update
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Staffing Report

Recruiting Update

Safety

Employee Welfare

Community Outreach

Employee Year End Bash

AGENDA
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WHO WE ARE FLEET FOOTPRINT

OPERATIONS: 

Milton & North End Pace Navarre & Gulf Breeze Total Santa Rosa 
County

Regular Routes 56 41 60 157

ESE Routes 15 12 13 40

Total Routes 71 53 73 197

Open Routes 4 4 7 15

Bench Drivers 2 7 7 16

Monitors 18 14 12 44

County Drivers 16 3 8 27

County Monitors 1 0 1 2
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RECRUITING 

IMAGE / 
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• On-going online campaigns withTalroo, 
Career Builder, ZipRecruiter and Indeed 

• Campaigns with JobNews and Facebook

• Placed buses with banners in Pace, 
Milton, South End.

• Driver Ambassadors to participate in face-
to-face recruiting in the communities

• New Hiring Coordinator to ensure 24-hr 
turnaround on candidate applications

• Pipeline of recruits in training

• 6 candidates in Classroom & BTW

• 6 candidates scheduled to begin 
July 15, 2019

• CDL Prep scheduled for new candidates
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RECRUITING 
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SAFETY 
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• Accident Recap 2018-19

• 36 Total Accidents

• 24 Recordable

• 12 Non-recordable

• WebRisk Software

• Identifies and logs 
types and times of 
accidents 

• Helps guide specific 
training for future
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May 2019

COMMUNITY 
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STA YEAR END BASH
MAY 2019
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WINTER 2016-17

THANK YOU
www.ridestbus.com
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