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March 15, 2018
Change Orders

e None at this time.

Final Construction Payments / Fees

e None at this time.

Recommendations / Status of Projects

Recommendations

e None at this time.

Status of Projects

Milton High School HVAC Renovation Phase B

. Sprlng Break (March 19-23) Construction Schedule — Biology Wing
Remove ceilings and survey March 9-10

- Pre-fab piping March 12-15
- Piping demolition work

Existing S/S demolition March 17-19
- Set new fan coil units, install

duct, piping, and insulation March 18-22
- Piping new work installation March 19-22
- Replace ceilings March 23-24

King Middle School HVAC Renovation Phase A

e Held Pre-Construction Meeting at school on March 12, 2018

Plant slab coordination drawings to be complete by March 13

Spring Break Construction Schedule

- Construction surveys for new electrical site work to be completed

- Above ceiling surveys for pipe and duct fabrication. Pipe runouts for new classroom units
to be installed.

- Set up construction fencing and safe the site work areas

- Demo. existing slab where new plant to be installed

- Perform underground relocation work (gas, sewer, etc.) for new pad installation.

- Classroom fan coil ship date slipped to April 9, so units will not be set over Spring Break.
Contractor to set units after hours and on weekends to catch up with ship date slip.

Construction Bids

e None at this time.
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