
SANTA ROSA COUNTY 

TRANSPORTATION 

DEPARTMENT

QUARTERLY REPORT

MARCH 2018



Operation Information
T h e  c h a r t  b e l o w  c o n t a i n s  t h e  s t a t u s  o f  d r i v e r s  a n d  m o n i t o r s  a t  e a c h  s e r v i c e  c e n t e r

D r i v e r  R e c r u i t m e n t

Driver status Site 

North 

end Milton Pace

South 

End Grand Total

Reg Routes 22 39 42 60 201

ESE Routes 0 16 10 12 38

Open Route 0 3 4 3 8

LOA 0 0 0 0 0

Bench after 

covering routes                                                                                                              

Total Bench                                                          1 7 1 2 14

Recruitment Goals

Target Bench 

12% Spare 

Ratio

County Drivers 5 11 4 14 34

County Monitors 0 1 0 2 3

Monitor Status 

Number of 

Monitor 2 19 13 12 46



+ POWERED BY DOMO   |   exported 24 Oct 2017

DRIVER STAFFING REPORT ANALYSIS - LOCATION - DS1_GM_11GM
This Month 

108  % Driver Staff Reported

Total Drivers Routes

Staffing 

Percentage



 South End Supervisor Shay Peek  shares with her staff the importance of Child Checks   

 Maintenance Department Shop Supervisor Brian Carnley expresses to his mechanics the 

importance of  keeping the shop floor clear of tools.

 Safety Supervisor Jon Snell is always checking the lots to make sure  all parked buses have the 

child check signs hanging in the back of the bus. 

OCTOBER SCHOOL BUS SAFETY MONTH



DECEMBER CHRISTMAS PARADE

Community Involvement

-Durham employee collected non-perishables for food drive

-Purchased turkeys for community dinner for East Milton Elementary School



EMPLOYEE OF THE YEAR

George Ling,

He is Outstanding, Professional, Friendly, Caring.  

These are words that all apply to George Ling.  

Those lucky enough to know George and call 

him a friend could add many other words to 

describe him.  A friend to student and co-worker 

alike, George is a professional in every sense of 

the word.  His character and morals are 

impeccable as is his attitude toward his fellow 

man.  George is liked and respected by all and 

his friendship is valued by those close to him.  

George gives 100% every day; he is quick and 

willing to help others in need with no regard to 

his own needs.  The transportation industry is 

fortunate, indeed, to have George Ling working 

with us.


