EDUCATIONAL STAFFING SOLUTIONS

Santa Rosa School Board Presentation April 18, 2017



SUMMARY

* 2 Local Service Representatives for the Milton
office located at 5207 Dogwood Rd

— LaTonya Hilson and Angela Lindsey

* LaTonya has been promoted to a District
Specialist and works 40 hours per week.

e Office hours are 6:00 am until 12:00 p.m.

Monday through Friday; however, LaTonya is
there until 2:00 p.m.
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SUMMARY

 Number of active substitutes in Sub Pool;: 586/612
(656) removed 44 of the 656 who are inactive

* New Applicants: 75

* New Enrollment meetings each week at the PESG
office in Milton

e Goal: 600 substitutes (exceeded goal)
— Increased number of para-professional substitutes

— 47 para-pro --192 with a Teacher Skill that also
accepts para-pro jobs
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SUMMARY

PESG partnered with Alexis Cash, Administrator
with Berry Hill Admin. to provide additional
training for substitute teachers on ESE
classrooms.

* Berry Hill Administration

* Woodlawn Beach Middle School

* 110 people attended

* March:100% fill rate for ESE Department 9060
* Facilitate another ESE Training in August

U A s D




SUMMARY

Fill Rate for the 2016-2017 School year
Year to Date: 97%

August: 98% September: 93%
Teachers: 98% Teachers: 95%
Para-pro: 96% Para-Pros: 86%
October: 93% November: 96%
Teachers: 94% Teachers: 97%
Para-Pros: 85% Para-Pros: 89%
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SUMMARY

Fill Rate for the 2016-2017 School year
Year to Date: 97%

December: 98% January: 98%
Teachers: 99% Teachers: 99%
Para-pro: 94% Para-Pros: 96%

February: 95% March: 96%
Teachers: 97% Teachers: 98%
Para-Pros: 90% Para-Pros: 91%
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SUMMARY

SREY Substitute Employee of
the Year

—Nancy Williams




SUMMARY

Weekly Reports: Monday-Friday
—Principals

—Assistant Principals

—Campus Users

—HR




SUMMARY

Job Fair:

April 21-9:00 am to 1:00 pm
Pensacola State College:
Escarosa Career Resource Source




SUMMARY

Issues from beginning of school
has been resolved.

—Phone calls, increased phone lines

—Availability of PESG Staff, increased
staff and hours

—New Contractor Badges for all
substitutes

—Recrwt all su
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Thank Youl!




