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ABM Santa Rosa custodial Staffing/Recruiting

Building Value

Current Custodial Staffing is: 93%
Vacancies addressed by staff overtime and recruitment efforts

Team Member Referrals

Staffl n g Re p O rt * Using team member referral program to incentivize existing employees to refer

quality friends and family for employment.

Date: 11/17/2022 ge"eral SJEIE Total Recruitment Efforts
eaners Mgmt . .
e PSC Milton Job Fair October 4th

_--- +_PSC Gulf Breeze Job Fair October 5t

Currently Working 5 » PSC Adult Class engagements October 12t and November 4th
Staffing Vacancies *12 0 12
Pending Screening 2 0 2
Applications in Review 0 0 0

* FTE = Full time positions vacant

* Average Pay Rates
* October 2022: 23,660.46 hours — $12.67 avg pay rate

* April 2022: 20,229.16 hours - $12.16 avg pay rate
* October 2021: 23,697.63 hours - $11.83 avg pay rate
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Average of Overall Report Card
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Average of Overall Standard Contract Report Card
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Report Card Category Performance

® Classrooms

@ Hallways

@ Cafeteria

@ Restrooms

® Qutside Perimeter
® Mangers Response
@ Overall Satisfaction




ABM Inspections and
® Work Orders

Building Value




# of Inspections | | Average Service Scores - Bottom (Bar Chart)
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Open vs Completed Work Orders (Donut Chart) Restroom is odor...
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THE MONTH
ABM Foie

Building Value SCHOOLS

October




THANK Yyou
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