& MCKIM&CREED

ENGINEERS SURVEYORS PLANNERS

August 31, 2022

RE:  School Plant Planning ltems for Board Meeting
September 8, 2022 — 6:30 P.M. — Central High School

1. CHANGE ORDER(S):
a. None at this time.

2. FINAL CONSTRUCTION PAYMENTS AND FEES:
a. None at this time.

3. REVIEW STATUS OF CURRENT PROJECTS:
a. Southend High School
i. The Early Release Demolition Package received a contractor proposal within the
allowable maximum bid of the Request for Quote process. Vendor paperwork is
being completed such that a Purchase Order can be issued and work can
commence.

b. Gulf Breeze High School Tennis Courts
i. A pre-construction meeting was held on 8/23. Contractor has submitted a
preliminary schedule showing work starting with the installation of security
fence on 8/30, followed by initial heavy operations taking place over the Labor
Day holiday weekend.
ii. M&C will begin to issue regular progress and observation reports to the
Superintendent, Board Members, and GBHS Administration.

c. Fiscal Year 2022 Paving Rehabilitation
i. A bidding and construction schedule is being considered against market
conditions, contractor pool availability, and school calendars.

4, CONSTRUCTION BIDS:
a. None at this time.




