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Purpose 
 

The purpose of this document is to provide the district with a template for its school 
administrator evaluation system that addresses the requirements of Section 1012.34, Florida 
Statutes (F.S.), and Rule 6A-5.030, Florida Administrative Code (F.A.C.). This template, Form 
AEST-2018, is incorporated by reference in Rule 6A-5.030, F.A.C., effective April 2018. 

 
Instructions 
 

Each of the sections within the evaluation system template provides specific directions, but does 
not limit the amount of space or information that can be added to fit the needs of the district. 
Where documentation or evidence is required, copies of the source documents (e.g., rubrics, 
policies and procedures, observation instruments) shall be provided at the end of the document as 
appendices in accordance with the Table of Contents.  
 
Before submitting, ensure the document is titled and paginated. 
 
Submission 
 

Upon completion, the district shall email this form and any required supporting documentation as 
a Microsoft Word document for submission to DistrictEvalSysEQ@fldoe.org.   

Modifications to an approved evaluation system may be made 
by the district at any time. Substantial revisions shall be 

submitted for approval, in accordance with Rule 6A-5.030(3), 
F.A.C. The entire template shall be sent for the approval 

process. 

mailto:DistrictEvalSysEQ@fldoe.org
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Part I: Evaluation System Overview 
 

In Part I, the district shall describe the purpose and provide a high-level summary of the school 
administrator evaluation system. 
 
Statement of Purpose 
 
The focus of the new administrator evaluation system is to increase student achievement growth 
by improving the proficiency of instructional, administrative, and supervisory staff.  Santa Rosa 
District Schools have a long history of high student performance.  We believe this is due in part 
to the high expectations set by our school administrators.  Santa Rosa District Schools have an 
administrative staff dedicated to high expectations on the part of teachers and students.  We also 
have tremendous support from parents and our communities in these efforts and we included 
surveys from students, teachers, and parents. 
 
 
Evaluation Process 
 
All Administrators will be evaluated by their immediate supervisor each year:  Principals 
evaluate Assistant Principals, Directors evaluate Principals and/or Coordinators, Assistant 
Superintendents evaluate Directors, and the Superintendent evaluates Assistant Superintendents.  
Training will be provided to all supervisors on an annual basis near the beginning of the school 
year.  This training will be followed up periodically at Principal and Assistant Principal meetings 
held once a month during the school year.  As part of this training Administrators will cover 
topics including the evaluation purpose, researched-based practices, and the use of forms and 
timelines.  This Evaluation System will be reviewed each summer and the Administrative 
Evaluation Committee will make recommendations for adjustments as needed.  
 
For our school-based administrators, we will use Marzano’s Focused School Leader Evaluation 
Protocol.  For district-based administrators and supervisors, we will use the Marzano’s District 
Leader Evaluation Protocol.  At the beginning of each school year, administrators will conduct a 
self-assessment.  Once completed, the administrator and supervisor will develop a consensus 
assessment with areas of focus for professional growth for the coming year.  Once these areas of 
focus have been identified, a Learning Plan with a goal statement and deliberate practices will be 
written for professional growth.   This initial meeting will take place during the first nine weeks 
of the school year.  At the end of the second quarter or beginning of the third quarter, there will 
be an observation/meeting for the supervisor to evaluate and provide feedback on the 
school/district leader.  This observation will not count toward the overall evaluation score.  This 
evaluation process will conclude with a final meeting which will take place during the summer 
session where the supervisor will conduct the school/district leader’s formal observation and 
provide feedback.  This observation score will count toward the overall evaluation. 
 
The leader’s supervisor will also evaluate the leader’s performance on the Learning Plan at the 
end of the school year and will assign a score (1-4) based on the leader’s goal statement, 
professional development hours, and deliberate practice on the plan.   
 
Stakeholder input is also a part of the leader’s overall evaluation.  School leaders will receive a 
school-wide average score (1-4) based on student surveys (5% of overall evaluation), 
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parent/caregiver surveys (5% of overall evaluation), and employee engagement surveys (5% of 
overall evaluation).  District leaders will receive a district-wide average score (1-4) for student 
and parent/caregiver surveys.   
 
Lastly, student performance comprises 35% of the leader’s evaluation.  School-based leaders 
receive a school-wide average of all assessment scores used for student performance calculations 
and district-wide leaders receive a district-wide average. Scores will be pulled from the two prior 
academic years and an average will be calculated for the three years of data.   
 
Scores for each area of the overall evaluation will be calculated and multiplied by the weight 
assigned to each area.  These will be added together for an overall score.   
 
This evaluation system is based on contemporary research that reveals educational leadership 
behaviors that, when done correctly and in appropriate circumstances, have a positive impact on 
student learning and faculty development.  It also is fully aligned with the Florida Principal 
Leadership Standards – a State Board of Education rule that sets expectations for principal 
performance (SBE Rule 6A-5.080).   
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Part II: Evaluation System Requirements 
 

In Part II, the district shall provide assurance that its school administrator evaluation system meets each 
requirement established in section 1012.34, F.S., below by checking the respective box. School districts 
should be prepared to provide evidence of these assurances upon request.  
 
System Framework 
 

☒ The evaluation system framework is based on sound educational principles and contemporary 
research in effective educational practices. 

 

☒ The observation instrument(s) to be used for school administrators include indicators based 
on each of the Florida Principal Leadership Standards (FPLSs) adopted by the State Board of 
Education. 

 
Training 
 

☒ The district provides training programs and has processes that ensure: 
 

 Employees subject to an evaluation system are informed of the evaluation criteria, data 
sources, methodologies, and procedures associated with the evaluation before the 
evaluation takes place; and 

 Individuals with evaluation responsibilities and those who provide input toward 
evaluations understand the proper use of the evaluation criteria and procedures. 

 
Data Inclusion and Reporting 
 

☒ The district may provide opportunities for parents and instructional personnel to provide 
input into performance evaluations, when the district determines such input is appropriate. 

 
Evaluation Procedures 
 

☒ The district’s system ensures all school administrators are evaluated at least once a year. 
 

☒ The district’s evaluation procedures comply with the following statutory requirements in 
accordance with section 1012.34, F.S.: 

 

 The evaluator must be the individual responsible for supervising the employee; the 
evaluator may consider input from other personnel trained on the evaluation system. 

 The evaluator must provide timely feedback to the employee that supports the 
improvement of professional skills. 

 The evaluator must submit a written report to the employee no later than 10 days after 
the evaluation takes place. 

 The evaluator must discuss the written evaluation report with the employee. 
 The employee shall have the right to initiate a written response to the evaluation and the 

response shall become a permanent attachment to his or her personnel file. 
 The evaluator must submit a written report of the evaluation to the district school 

superintendent for the purpose of reviewing the employee’s contract. 
 The evaluator may amend an evaluation based upon assessment data from the current 

school year if the data becomes available within 90 days of the end of the school year. 
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Use of Results 
 

☒ The district has procedures for how evaluation results will be used to inform the 
 

 Planning of professional development; and 
 Development of school and district improvement plans. 

 

☒ The district’s system ensures school administrators who have been evaluated as less than 
effective are required to participate in specific professional development programs, pursuant 
to section 1012.98(10), F.S. 

 
Notifications 
 

☒ The district has procedures for the notification of unsatisfactory performance that comply 
with the requirements outlined in Section 1012.34(4), F.S. 

 

☒ The district school superintendent shall annually notify the Department of Education of any 
school administrators who  

 

 Receive two consecutive unsatisfactory evaluation ratings; or 
 Are given written notice by the district of intent to terminate or not renew their 

employment, as outlined in section 1012.34(5), F.S. 
 
District Self-Monitoring 
 

☒ The district has a process for monitoring implementation of its evaluation system that enables 
it to determine the following: 

 

 Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.; 
 Evaluators’ understanding of the proper use of evaluation criteria and procedures, 

including evaluator accuracy and inter-rater reliability; 
 Evaluators provide necessary and timely feedback to employees being evaluated; 
 Evaluators follow district policies and procedures in the implementation of evaluation 

system(s); 
 Use of evaluation data to identify individual professional development; and, 
 Use of evaluation data to inform school and district improvement plans.  
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Part III: Evaluation Procedures 
 

In Part III, the district shall provide the following information regarding the observation and evaluation 
of school administrators. The following tables are provided for convenience and may be customized to 
accommodate local evaluation procedures. 
 
1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, 

data sources, methodologies, and procedures associated with the evaluation process before the 
evaluation takes place. In the table below, describe when and how school administrators are 
informed of the criteria, data sources, methodologies, and procedures associated with the 
evaluation process. 
 

Personnel 
Group 

When Personnel  
are Informed Method(s) of Informing  

School 
Administrators 

Beginning of the 
School Year 

District leadership conducts overview training to 
refresh/update leaders on the evaluation process.  The 
School District and Human Resources Department 
maintain webpages with information to be access at 
any time.   

District 
Administrators 

Beginning of the 
School Year 

District leadership conducts overview training to 
refresh/update leaders on the evaluation process.  The 
School District and Human Resources Department 
maintain webpages with information to be access at 
any time.   

Mid-year Hires Within two weeks 
of hire 

Face-to-face training and online training 
opportunities.  The School District and Human 
Resources Department maintain webpages with 
information to be access at any time.   

 
2. Pursuant to section 1012.34(3)(a)3., F.S., evaluation criteria for instructional leadership must 

include indicators based upon each of the FPLSs adopted by the State Board of Education. In 
the table below, describe when and how evidence of demonstration of the FPLSs is collected. 

 

Personnel 
Group 

When Evidence  
is Collected Method(s) of Collection 

School 
Administrators 

Once per semester 
and a final 
assessment in the 
summer 

Supervisor conducts a consensus assessment with the 
leader in the first quarter and then conducts a mid-
year observation to provide feedback in addition to 
conducting a final observation assessment in June. 

District 
Administrators 

Once per semester 
and a final 
assessment in the 
summer 

Supervisor conducts a consensus assessment with the 
leader in the first quarter and then conducts a mid-
year observation to provide feedback in addition to 
conducting a final observation assessment in June. 

Mid-year Hires 

Once per quarter 
and a final 
assessment in the 
summer 

Supervisor conducts a consensus assessment with the 
leader within the first quarter after hire and then 
conducts a mid-year observation to provide feedback 
in addition to conducting a final observation 
assessment in June. 
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3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for each 
employee at least once a year. In the table below, describe when and how many summative 
evaluations are conducted for school administrators. 
 

Personnel  
Group 

Number of 
Evaluations When Evaluations Occur When Evaluation Results are 

Communicated to Personnel 

School 
Administrators 

Once 
during the 
summer 

following 
the school 

year 

Supervisor conducts a 
consensus assessment with 
the leader in the first quarter 
and then conducts a mid-
year observation to provide 
feedback in addition to 
conducting a final 
observation assessment in 
June. 

Electronically, after each 
observation.   

District 
Administrators 

Once 
during the 
summer 

following 
the school 

year 

Supervisor conducts a 
consensus assessment with 
the leader in the first quarter 
and then conducts a mid-
year observation to provide 
feedback in addition to 
conducting a final 
observation assessment in 
June. 

Electronically, after each 
observation.   

Mid-year Hires 

Once 
during the 
summer 

following 
the school 

year 

Supervisor conducts a 
consensus assessment with 
the leader within the first 
quarter after hire and then 
conducts a mid-year 
observation to provide 
feedback in addition to 
conducting a final 
observation assessment in 
June. 

Electronically, after each 
observation.   

 
 
Part IV: Evaluation Criteria 
 
A. Instructional Leadership 
 

In this section, the district shall provide the following information regarding the instructional leadership 
data that will be included for school administrator evaluations. 
 
1. Pursuant to section 1012.34(3)(a)3., F.S., at least one-third of the evaluation must be based 

upon instructional leadership. In Santa Rosa County, instructional leadership accounts for 
35% of the school administrator performance evaluation.  

2. Description of the step-by-step calculation for determining the instructional leadership rating 
for school administrators, including performance standards for differentiating performance. 
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As noted in the Guidelines and Timeline above, 35% of the instructional leadership rating for 
teachers is based upon the average of scores gathered from observations throughout the school 
year. All observations are documented and scored within the iObservation system provided by 
the Marzano Evaluation Center. Evaluators provide scores for the observed Elements from the 
Marzano School Leader (or District Leader) Evaluation framework during the observation. The 
highest score received for each Element is carried over into the average for that Domain. The 
protocols and rubric for scoring is provided in Appendix B, below.  Each Domain has an 
assigned weight based upon the research-based impact on student achievement. The scores and 
weights are automatically calculated as scores are updated so that both the leader and the 
evaluator know the running score at all times. Each element receives a score in the final 
observation.  
 
School Leader Evaluation: 
Domain 1:  14.2% 
Domain 2:  24% 
Domain 3:  14.2% 
Domain 4:  19.1% 
Domain 5:  14.2% 
Domain 6:  14.2% 
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District Leader Evaluation: 
 
Domain 1:  15% 
Domain 2:  20% 
Domain 3:  15% 
Domain 4:  20% 
Domain 5:  15% 
Domain 6:  15% 
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B. Other Indicators of Performance 
 

In this section, the district shall provide the following information regarding any other indicators of 
performance that will be included for school administrator evaluations.  
 
1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based 

upon other indicators of performance. In Santa Rosa County, other indicators of performance 
account for 30% of the school administrator performance evaluation. 

2. Description of additional performance indicators, if applicable. 
3. Description of the step-by-step calculation for determining the other indicators of 

performance rating for school administrators, including performance standards for 
differentiating performance. 

 
Surveys: (Counts as 15% of the overall Instructional Evaluation Rating)  
This section will include three surveys – Parent/Caregiver, Student, and Employee.  These 
surveys will be conducted near the end of each school year.  The school wide results from the 
end of the year survey will be used on the administrator evaluation.  In these surveys, the 
parents/caregivers, students, and employees will answer questions concerning their 
school/department.  In order to address the reading comprehension level of the students, the 
student surveys will be divided into three levels:  Elementary and Middle, High.  A copy of 
each survey is included below.  Each survey will count 5% of the teacher evaluation for a total 
of 15% of the overall evaluation.  These surveys were constructed with the help of 
EducatorReady, a division of the Studer Group.  The Studer Group is also responsible for 
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conducting the surveys and providing the results.  Their consultants will also provide feedback 
and discussion with district level administrators regarding survey results.  The data from the 
end of the year surveys should be available by June 10 of each school year. 
 

Head Start and Pre-K students will not complete a student survey.  Administrators of these 
students will count parent survey results as 10% of their evaluation.  The parents of students at 
Santa Rosa Adult School and Locklin Technical Center will not complete surveys.  
Administrators of these students will count student survey results as 10% of their evaluation.  
District leaders will receive employee scores based on the responses from the District Support 
Card Survey. 
The Studer Group’s research with surveys is based on a 5.0 scale:  1=Strongly Disagree, 
2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.  The Studer Group believes changing the 
scale would not support the research conducted on surveys.  The state of Florida’s evaluation 
system is based on a 4.0 scale:  1= Highly Effective, 2=Effective, 3= Needs Improvement, 4= 
Unsatisfactory.  In order to use the results of the Studer surveys (student and parent) we will 
use the following conversion scale.   
Studer Group School Wide Survey Results   Evaluation Score 
4.00 – 5.00                   Highly Effective (4.0) 
2.75 - 3.99                   Effective (3.0) 
2.00 – 2.74        Needs Improvement (2.0) 
Below 2.00        Unsatisfactory (1.0) 
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C. Performance of Students 
 

In this section, the district shall provide the following information regarding the student performance 
data that will be included for school administrator evaluations.  
 
1. Pursuant to section 1012.34(3)(a)1., F.S., at least one-third of the performance evaluation 

must be based upon data and indicators of student performance, as determined by each school 
district. This portion of the evaluation must include growth or achievement data of the 
administrator’s school(s) over the course of at least three years. If less than three years of data 
are available, the years for which data are available must be used. Additionally, this 
proportion may be determined by administrative responsibilities. In Santa Rosa County, 
performance of students accounts for 35% of the school administrator performance 
evaluation. 

2. Description of the step-by-step calculation for determining the student performance rating for 
school administrators, including performance standards for differentiating performance. 

 
Student Performance 
This section will count 35% of the total administrator evaluation. This section will be 
completed as soon as the data has been received and appropriately processed. The assessments 
and assignment of assessment scores reflect the current legislative requirements based upon the 
students that teachers serve with regard to their assignment. An employee’s assignment is 
identified by a job code. Each job code is classified as receiving a “S” for Schoolwide Score, or 
“D” for District-wide score for calculating the instructor’s student performance score.  
 

School Wide: This includes staff that serve/impact the entire student population for the 
school. The data used is based upon all school academic performance data that have been 
approved and are appropriate for the assignment. 

 
District: This includes staff that serve/impact the entire district student population for the 
district. The data used is based upon all school academic performance data that have been 
approved and are appropriate for the assignment. 

 
Each course assigned to an instructor will have an associated assessment.  For all courses, a 
local End of Course or End of Year assessment will be developed/determined. All students 
scheduled for a course will take the assessment associated with the course. Each student will 
receive an assessment “Raw Score” which will utilize a conversion scale that has been 
developed based upon specific content that will return a “Scaled Score” of a 1, 2, 3 or 4. (See 
Appendix D.) 
Students who are identified due to special considerations such as SWD (Students with 
Disabilities), ELL (English Language Learners), or students at alternative schools that take 
local end of course or end of year exams will use an alternate conversion scale to return a scale 
score of 1, 2, 3 or 4. Each student’s scaled score will be used as part of the teacher’s student 
performance score unless they have been removed from the Roster Verification Tool due to 
failure to meet the following minimum attendance requirements: 
Once students receive a converted scale score, each student’s score for a specific instructor’s 
course will be added together. The sum of the student’s scores which are associated with an 
instructor will be divided by the total number of student scores included in the sum. The result 



School Administrator Evaluation System 
 
 

 Page 23  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

will equate to the administrator’s overall student performance score. The administrator’s 
overall student performance score will count as 35% of the overall evaluation score. 
 
Appendix C provides a list of Student Academic Performance Measures utilized in the 
calculation of student performance.  

 
 
D. Summative Rating Calculation 
 

In this section, the district shall provide the following information regarding the calculation of summative 
evaluation ratings for school administrators. 
 
1. Description of the step-by-step calculation for determining the summative rating for school 

administrators, including performance standards for differentiating performance. 
 
The summative evaluation is comprised of four categories that each count a percentage of the 
overall evaluation score. 

• FPLS Score:  This score is calculated based on observation data.  Administrative staff 
receive a 1-4 score in each element of the Marzano framework.  SRCSD calculates the 
average based on the highest score in each element and dividing by the total number of 
elements.  This score is weighted 35% of the overall evaluation score. 

• Learning Plan:  This score is based on a plan the administrator designs to grow in a 
school/district leadership practice.  The plan is developed based on student performance, 
school, district, or leader need, and leader self-assessment.  After developing the plan, an 
supervisor reviews and approves it and the leader will participate in professional 
development and deliberate practice to grow in the area(s) specified in the plan.  At the 
end of the school year, the supervisor assigns a score (1-4) based a targeted area for 
growth, well-written goal statement, and professional development and deliberate 
practice completed to meet the goal(s).  This score is weighted 15% of the overall 
evaluation score. 

• Student Performance:  This score is calculated based on assessments specifically 
designated by class/grade level according to Appendix D.  A raw score (1-4) is assigned 
to each student’s test based on the scales also found in Appendix D.  An instructor’s 
student performance score is calculated by totaling the raw scores and dividing by the 
number of students for an average score.  Scores will be pulled from the two prior 
academic years and an average will be calculated for the three years of data.  This score is 
weighted 35% of the overall evaluation score. 

• Stakeholder Surveys:  This score is based on a parent/caregiver survey, student survey, 
and employee survey taken in the spring of each year.  Staff receive a score (1-4) based 
on the average for each survey.  Student surveys count 5% of the overall score, 
parent/caregiver surveys count 5% of the overall score, and employee surveys count 5% 
of the overall score.   

o Locklin Technical College and Santa Rosa Adult School student surveys count 
10% of the overall score. 

o TR Jackson Pre-K Center parent/caregiver surveys count 10% of the overall 
score. 

• For the overall calculation of the summative rating, each category score is multiplied by 
the associated percentage weight for that category and the sum is calculated.  Each 
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instructional staff member will receive an overall score between 1-4.  The summative 
rating is assigned based on the scale below. 

o Highly Effective:     3.25 to 4.0 
o Effective:     2.5 to 3.24 
o Needs Improvement/Developing:   2.49 to 1.75 
o Unsatisfactory:     1.74 and below 

 
2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for school administrators must 

differentiate across four levels of performance. Using the district’s calculation methods and 
cut scores described above in sections A – C, illustrate how an elementary principal and a 
high school principal can earn a highly effective and an unsatisfactory summative 
performance rating respectively.  

 
Example of how elementary principal can earn a highly effective summative performance rating: 
The leader can achieve a FPLS score of 4 (Innovating), a Learning Plan score of 4, a Student 
Performance score of 3 based on the average of student performance scores on the assessments, a 
Student Survey score of 4, a Parent/Caregiver Survey score of 4, and an Employee Survey score 
of 4.   

• FPLS:    4 x 0.35 = 1.4 
• Learning Plan:   4 x 0.15 = 0.6 
• Student Performance:  3 x 0.35 = 1.05 
• Parent/Caregiver Survey:  4 x 0.05 = 0.2 
• Student Survey:  4 x 0.05 = 0.2 
• Employee Survey:  4 x 0.05 = 0.2 
 
• Total Score: 1.4 + 0.6 + 1.05 + 0.2 + 0.2 + 0.2 = 3.65 (Highly Effective) 

 
 
Example of how an elementary principal can earn an unsatisfactory summative performance 
rating: The leader can achieve a FPLS score of 2 (Developing), a Learning Plan score of 1, a 
Student Performance score of 1 based on the average of student performance scores on the 
assessments, a Student Survey score of 3, a Parent/Caregiver Survey score of 3, and an 
Employee Survey score of 3.   

• FPLS:    2 x 0.35 = 0.7 
• Learning Plan:   1 x 0.15 = 0.15 
• Student Performance:  1 x 0.35 = 0.35 
• Parent/Caregiver Survey:  3 x 0.05 = 0.15 
• Student Survey:  3 x 0.05 = 0.15 
• Employee Survey:  3 x 0.05 = 0.15 
 
• Total Score: 0.7 + 0.15 + 0.35 + 0.15 + 0.15 + 0.15 = 1.65 (Unsatisfactory) 

 

Example of how a high school principal can earn a highly effective summative performance 
rating: The leader can achieve a FPLS score of 4 (Innovating), a Learning Plan score of 4, a 
Student Performance score of 3 based on the average of student performance scores on the 
semester exams for the classes, a Student Survey score of 4, a Parent/Caregiver Survey score of 
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4, and an Employee Survey score of 4.   
• FPLS:    4 x 0.35 = 1.4 
• Learning Plan:   4 x 0.15 = 0.6 
• Student Performance:  3 x 0.35 = 1.05 
• Parent/Caregiver Survey:  4 x 0.05 = 0.2 
• Student Survey:  4 x 0.05 = 0.2 
• Employee Survey:  4 x 0.05 = 0.2 
 
• Total Score: 1.4 + 0.6 + 1.05 + 0.2 + 0.2 + 0.2 = 3.65 (Highly Effective) 

 
 
Example of how a high school principal can earn an unsatisfactory summative performance 
rating: The teacher can achieve a FEAPS score of 2 (Developing), a Learning Plan score of 1, a 
Student Performance score of 1 based on the average of student performance scores on the 
semester exams for the classes, a Student Survey score of 3, a Parent/Caregiver Survey score of 
3, and an Employee Survey of 3.   

• FEAPS:   2 x 0.35 = 0.7 
• Learning Plan:   1 x 0.15 = 0.15 
• Student Performance:  1 x 0.35 = 0.35 
• Parent/Caregiver Survey:  3 x 0.05 = 0.15 
• Student Survey:  3 x 0.05 = 0.15 
• Employee Survey:  3 x 0.05 = 0.15 
 
• Total Score: 0.7 + 0.15 + 0.35 + 0.15 + 0.15 + 0.15 = 1.65 (Unsatisfactory) 
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Appendix A – Evaluation Framework Crosswalk 
 

In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the 
Florida Principal Leadership Standards (FPLSs).  
 

Alignment to the Florida Principal Leadership Standards 

Practice Evaluation Indicators 

Domain 1: Student Achievement 

1. Student Learning Results 
Effective school leaders achieve results on the school’s student learning goals. 
a. The school’s learning goals are based on the state’s adopted student academic 

standards and the district’s adopted curricula; and, 
Domain 1, Element 1 

Domain 2, Elements 1, 3, 5 
b. Student learning results are evidenced by the student performance and growth on 

statewide assessments; district-determined assessments that are implemented by the 
district under Section 1008.22, F.S.; international assessments; and other indicators of 
student success adopted by the district and state. 

Domain 1, Elements 2, 3 

2. Student Learning as a Priority 
Effective school leaders demonstrate that student learning is their top priority through leadership actions that build and 
support a learning organization focused on student success. 

a. Enables faculty and staff to work as a system focused on student learning; Domain 1, Elements 1, 2, 3 
Domain 2, Elements 1-5 

b. Maintains a school climate that supports student engagement in learning; Domain 2, Elements 2, 5 
Domain 4, Elements 3, 4 

c. Generates high expectations for learning growth by all students; and, Domain 1, Element 1 
Domain 2, Element 2 

d. Engages faculty and staff in efforts to close learning performance gaps among student 
subgroups within the school. 

Domain 1, Elements 1-3 
Domain 4, Elements 1, 3, 4 

Domain 5, Elements 2, 3 

Domain 2: Instructional Leadership 

3. Instructional Plan Implementation 

Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum and 
state standards, effective instructional practices, student learning needs and assessments. 

a.  Implements the Florida Educator Accomplished Practices as described in Rule 6A-
5.065, F.A.C., through a common language of instruction;  

b.  Engages in data analysis for instructional planning and improvement; Domain 1, Element 2 
c.  Communicates the relationships among academic standards, effective instruction, and 

student performance; 
Domain 1, Element 1 

Domain 2, Elements 1, 2 

d.  Implements the district’s adopted curricula and state’s adopted academic standards in a 
manner that is rigorous and culturally relevant to the students and school; and, 

Domain 2, Elements 3, 5 
Domain 4, Element 4 
Domain 5, Element 3 

e.  Ensures the appropriate use of high quality formative and interim assessments aligned 
with the adopted standards and curricula. 

Domain 1, Elements 1-3 
Domain 2, Element 3 

4. Faculty Development 
Effective school leaders recruit, retain and develop an effective and diverse faculty and staff. 
a.  Generates a focus on student and professional learning in the school that is clearly 

linked to the system-wide strategic objectives and the school improvement plan; Domain 3, Elements 2, 3 

b.  Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of 
instruction; Domain 3, Elements 1, 2 

c.  Employs a faculty with the instructional proficiencies needed for the school population 
served; Domain 3, Elements 1, 3 
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Alignment to the Florida Principal Leadership Standards 

Practice Evaluation Indicators 
d. Identifies faculty instructional proficiency needs, including standards-based content, 

research-based pedagogy, data analysis for instructional planning and improvement, 
and the use of instructional technology; 

Domain 3, Element 2 

e. Implements professional learning that enables faculty to deliver culturally relevant and 
differentiated instruction; and, 

Domain 3, Element 3 
Domain 4, Elements 1, 3, 4 

Domain 5, Elements 2, 3 
f. Provides resources and time and engages faculty in effective individual and 

collaborative professional learning throughout the school year. Domain 3, Element 3 

5. Learning Environment 
Effective school leaders structure and monitor a school learning environment that improves learning for all of Florida’s 
diverse student population. 
a. Maintains a safe, respectful and inclusive student-centered learning environment that 

is focused on equitable opportunities for learning and building a foundation for a 
fulfilling life in a democratic society and global economy; 

Domain 4, Elements 3, 4 
Domain 5, Elements 2, 3 

b.  Recognizes and uses diversity as an asset in the development and implementation of 
procedures and practices that motivate all students and improve student learning; 

Domain 4, Element 4 
Domain 5, Element 3 

c.  Promotes school and classroom practices that validate and value similarities and 
differences among students; 

Domain 4, Element 4 
Domain 5, Element 3 

d.  Provides recurring monitoring and feedback on the quality of the learning 
environment; 

Domain 1, Elements 2, 3 
Domain 2, Element 5 

Domain 3, Elements 1, 2 

e.  Initiates and supports continuous improvement processes focused on the students’ 
opportunities for success and well-being; and, 

Domain 1, Elements 1-3 
Domain 2, Elements 1, 5 
Domain 4, Elements 3 

Domain 5, Elements 2, 3 
f.  Engages faculty in recognizing and understanding cultural and developmental issues 

related to student learning by identifying and addressing strategies to minimize and/or 
eliminate achievement gaps. 

Domain 1, Elements 1-3 
Domain 4, Elements 3, 4 

Domain 5, Element 2 

Domain 3: Organizational Leadership 

6. Decision Making 
Effective school leaders employ and monitor a decision-making process that is based on vision, mission and improvement 
priorities using facts and data. 

a.  Gives priority attention to decisions that impact the quality of student learning and 
teacher proficiency; 

Domain 1, Elements 1-3 
Domain 2, Element 1 

Domain 3, Elements 2, 3 
Domain 4, Element 1 

b.  Uses critical thinking and problem solving techniques  to define problems and identify 
solutions; Domain 4, Element 2 

c.  Evaluates decisions for effectiveness, equity, intended and actual outcome; 
implements follow-up actions; and revises as needed; 

Domain 4, Elements 2, 4 
Domain 5, Elements 2, 3 

Domain 6, Element 1 

d.  Empowers others and distributes leadership when appropriate; and, Domain 4, Element 2 
Domain 6, Element 2 

e.  Uses effective technology integration to enhance decision making and efficiency 
throughout the school. Domain 6, Element 1 

7. Leadership Development 
Effective school leaders actively cultivate, support, and develop other leaders within the organization. 

a.  Identifies and cultivates potential and emerging leaders; Domain 3, Elements 1, 3 
Domain 4, Element 2 

b.  Provides evidence of delegation and trust in subordinate leaders; Domain 3, Elements 1, 3 
Domain 4, Element 2 

c.  Plans for succession management in key positions; Domain 3, Elements 1, 3 
Domain 4, Element 2 
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Alignment to the Florida Principal Leadership Standards 

Practice Evaluation Indicators 
d.  Promotes teacher-leadership functions focused on instructional proficiency and student 

learning; and, 
Domain 3, Elements 1, 3 

Domain 4, Element 2 
e.  Develops sustainable and supportive relationships between school leaders, parents, 

community, higher education and business leaders. 
Domain 5, Elements 1, 2 

Domain 6, Element 2 

8. School Management 
Effective school leaders manage the organization, operations, and facilities in ways that maximize the use of resources to 
promote a safe, efficient, legal, and effective learning environment. 
a.  Organizes time, tasks and projects effectively with clear objectives and coherent plans; Domain 6, Elements 1, 2 

b.  Establishes appropriate deadlines for him/herself and the entire organization; Domain 6, Elements 1, 2 
c.  Manages schedules, delegates, and allocates resources to promote collegial efforts in 

school improvement and faculty development; and, 
Domain 4, Elements 1, 2 
Domain 6, Elements 1, 2 

d.  Is fiscally responsible and maximizes the impact of fiscal resources on instructional 
priorities. Domain 6, Elements 1, 3 

9. Communication 
Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication 
and collaboration skills to accomplish school and system goals by building and maintaining relationships with students, 
faculty, parents, and community. 

a.  Actively listens to and learns from students, staff, parents, and community 
stakeholders; 

Domain 4, Element 2 
Domain 5, Elements 1, 2 

Domain 6, Element 2 
b.  Recognizes individuals for effective performance; Domain 3, Element 2 
c.  Communicates student expectations and performance information to students, parents, 

and community; Domain 5, Element 1 

d.  Maintains high visibility at school and in the community and regularly engages 
stakeholders in the work of the school; Domain 5, Element 1 

e.  Creates opportunities within the school to engage students, faculty, parents, and 
community stakeholders in constructive conversations about important school issues. 

Domain 5, Elements 1, 2 
Domain 6, Element 2 

f.  Utilizes appropriate technologies for communication and collaboration; and, Domain 5, Element 1 
Domain 6, Elements 1, 2 

g.  Ensures faculty receives timely information about student learning requirements, 
academic standards, and all other local state and federal administrative requirements 
and decisions. 

Domain 5, Elements 1, 2 
Domain 6, Element 3 

Domain 4: Professional and Ethical Behavior 

10. Professional and Ethical Behavior 
Effective school leaders demonstrate personal and professional behaviors consistent with quality practices in education and as 
a community leader. 
a.  Adheres to the Code of Ethics and the Principles of Professional Conduct for the 

Education Profession in Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.;  Domain 6, Element 3 

b.  Demonstrates resiliency by staying focused on the school vision and reacting 
constructively to the barriers to success that include disagreement and dissent with 
leadership; 

Domain 1, Element 1 
Domain 2, Element 1 

Domain 4, Elements 2, 3 
Domain 5, Elements 1-3 

Domain 6, Element 2 

c.  Demonstrates a commitment to the success of all students, identifying barriers and 
their impact on the well-being of the school, families, and local community; 

Domain 1, Elements 1-3 
Domain 2, Elements 1, 4 
Domain 3, Elements 1-3 
Domain 4, Elements 1-4 
Domain 5, Elements 2, 3 

Domain 6, Element 2 
d.  Engages in professional learning that improves professional practice in alignment with 

the needs of the school system; 
Domain 2, Element 2 

Domain 3, Elements 1-3 
e.  Demonstrates willingness to admit error and learn from it; and, Domain 5, Element 1 
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Alignment to the Florida Principal Leadership Standards 

Practice Evaluation Indicators 
Domain 6, Element 2 

f.  Demonstrates explicit improvement in specific performance areas based on previous 
evaluations and formative feedback. Domain 6, Elements 2, 3 
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Appendix B – Observation Instruments for School Administrators 
 

In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional 
leadership data for school administrators. 
Marzano Focused School Leader Evaluation Model 

 

 



School Administrator Evaluation System 
 
 

 Page 31  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

 

 
 



School Administrator Evaluation System 
 
 

 Page 32  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

 

 
 



School Administrator Evaluation System 
 
 

 Page 33  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

 

 
 



School Administrator Evaluation System 
 
 

 Page 34  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

 

 
 



School Administrator Evaluation System 
 
 

 Page 35  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

 
 
  



School Administrator Evaluation System 
 
 

 Page 36  
 

Rule 6A-5.030, F.A.C. (Effective April 2018)  FORM AEST-2018 

Marzano District Leader Evaluation Model 
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Appendix C – Student Performance Measures 
 

In Appendix C, the district shall provide the student performance measures to be used for calculating the 
performance of students for school administrators.  
 
School Leaders receive the school-wide average of all student performance measures taken for 
evaluation purposes.  The types and scales are listed below.   

District Leaders receive the district-wide average of all student performance measures taken for 
evaluations purposes. 

Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
Pre-Kindergarten (PK) ESE Pre-K: COR Monitoring 

System 

 

 

General Education Pre-K: 

Average of Local End of Year 
Assessments 

Alternate Scale (ESE & ESOL) 
4=Student Growth Average of 0.6 or 
above 
3=Student Growth Average of 0.5 
2=Student Growth Average of 0.4 
1=Student Growth Average of 0.3 or 
below 
 
General Education Student: 
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 

Kindergarten (K) Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

First Grade (1) Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Second Grade (2) Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Third Grade (3) Local End of Year ELA 
Assessment 

Local End of Year Math 
Assessment 

General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Fourth Grade (4) Local End of Year ELA 
Assessment 

Local End of Year Math 
Assessment 

General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Fifth Grade (5) Local End of Year ELA 
Assessment 

Local End of Year Math 
Assessment 

Local End of Year Science 
Assessment 

General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Other (K-5) 
(including non-
classroom instructional 
personnel) 

Self-Contained ESE Classes – 
VB-MAPP, Brigance, or iReady 

Assessment 

Non-Classroom Instructional 
Personnel – School-wide average 

of all assessments given 

For Self-Contained ESE Classes, see 
tables D1, D2, or D3. 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
   
English/Language Arts, 
Reading Courses (6-8) 

Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Math Courses (6-8) Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Science Courses (8) Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Other (6-8)  
(including non-
classroom instructional 
personnel) 

Other General Education Classes 
– Local Semester Exam 

Self-Contained ESE Classes – 
VB-MAPP, Brigance, or iReady 

Assessment 

Non-Classroom Instructional 
Personnel – School-wide average 

of all assessments given 

Other General Education Classes: 

General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
For Self-Contained ESE Classes, see 
tables D1, D2, or D3. 

   
English 1 Local Semester Exam General Education Student  

4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

English 2 Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

English 3 Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

English 4 Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

AP English Comp Local Semester Exam General Education Student  
4=Student Achievement Score 80-100 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

   
Algebra 1 (Honors); 
Algebra 1B  

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Pre-AICE Mathematics 
1  

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

IB Middle Years  
Algebra 1 Honors  

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Geometry (Honors) Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

IB Middle Years 
Geometry Honors  

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Pre-AICE Mathematics 
2 

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

   
Biology 1 (Honors); 
Biology Technology; 
Biology 1 Pre-IB; 
Integrated Science 3 
(Honors) 

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

Pre-AICE Biology  Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
1=Student Achievement Score 0-29 

IB Middle Years  
Biology Honors  

Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

   
Civics Local End of Year Assessment General Education Student  

4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

U.S. History  Local End of Year Assessment General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 

   
ROTC Local Semester Exam General Education Student  

4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 
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Student Performance Measures 

Teaching Assignment Assessment(s) Performance Standard(s) 
Other (9-12) 
(including non-
classroom instructional 
personnel) 

Other General Education Classes 
– Local Semester Exam 

Self-Contained ESE Classes – 
VB-MAPP, Brigance, or iReady 

Assessment 

Non-Classroom Instructional 
Personnel – School-wide average 

of all assessments given 

Other General Education Classes: 

General Education Student  
4=Student Achievement Score 80-100 
3=Student Achievement Score 60-79 
2=Student Achievement Score 40-59 
1=Student Achievement Score 0-39 
 
Alternate Scale (ESE & ESOL) 
4=Student Achievement Score 70-100 
3=Student Achievement Score 50-69 
2=Student Achievement Score 30-49 
1=Student Achievement Score 0-29 
 

For Self-Contained ESE Classes, see 
tables D1, D2, or D3. 

   
District Non-Classroom 
Instructional Personnel 

District-wide average of all 
assessments given 

See above scales. 

 
Table D1: VB MAPP: STUDENT ACHIEVEMENT 

         
Level  Previous Rubric Rubric Conversion to Scale 17 
4 Increase of 6% or more Increase of 6% = 70 

Increase of 7% =80 
Increase of 8% =90 
Increase of 9% = or more 100 

3 Increase of 0-5% Increase of 5% =69 
Increase of 4% = 65 
Increase of 3% = 60 
Increase of 2%= 58 
Increase of 1%= 55 
Increase of 0%= 50 

2 Increase of –1 to –5 % Increase of -1%= 49 
Increase of -2%= 45 
Increase of -3%= 40 
Increase of -4%= 35% 
Increase of -5% = 30 

1 -6% or lower Increase of -6% or lower = 29 
 

Table D2:  BRIGANCE: STUDENT ACHIEVEMENT 
  

Level  Previous Rubric Rubric Conversion to Scale 17 
4 Average increase of more 

than 6 months 
Increase of 6 months= 70 
Increase of 7 months = 80 
Increase of 8 months= 90 
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Increase of 9 months or more= 100 
3 Average increase of 4-5.11 

months 
Increase of 5.11 months= 69 
Increase of 5 months= 60 
Increase of 4 months= 50 

2 Average increase of 2-3.11 
months 

Increase of 3.11 months= 49 
Increase of 3 months= 40 
Increase of 2 months= 30 

1 Average increase of 0-1.11 
months  

Increase of 1.11 months = 29 
Increase of 1 month- 20 
Increase of 0 months= 10 

 
Table D3: I-READY: STUDENT ACHIEVEMENT 

         
Level  Previous Rubric New Rubric 

4 Increase of 21 or greater Increase of 21= 70 
Increase of 25=80 
Increase of 30=90 
Increase of 40 or more= 100 

3 Increase 10-20 Increase of 20=69 
Increase of 18 to 19= 65 
Increase of 16-17 = 60 
Increase of 14-15= 58 
Increase of 12-13= 55 
Increase of 10-11= 50 

2 Increase of 0-9 Increase of 8-9= 49 
Increase of 6-7= 45 
Increase of 4-5= 40 
Increase of 2-3= 35 
Increase of 0-1= 30 

1 Below 0 0 or Below = 29 
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Appendix D – Summative Evaluation Forms 
 
In Appendix D, the district shall include the summative evaluation form(s) to be used for school 
administrators. 
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