
School Board 
Meeting Agenda

July 28th, 2022

• Utilization through June 2022

• Review of  Preliminary Stop Loss Audit

• Discussion on Health & Wellness

• hope that Other cost reduction strategies will be resented in 2022 and beyond.  In the short-term the plan focused on plan design, contribution
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SANTA ROSA COUNTY SCHOOL BOARD
2022 Completion Projection

Claims: Projected and Historical

Projection date 1/1/2023

Projected claims below pooling point - per capita per month 710.24

Projected claims below pooling point - Total 26,015,284

Claims Experience
Period (12 months beginning) 7/1/2021 7/1/2020 7/1/2019

Avg. Enrollment 1,979                    2,037                    1,782                    

Medical Claims 17,094,082          14,643,120          11,829,159          

Rx Claims 6,991,744            6,998,764            5,345,519            

Total Claims 24,085,826          21,641,884          17,174,678          

Savings Acc't 

Sponsor Contrib.

Net Plan 

Cost

Claims Per Capita/Month* 724.41                 730.86                 627.50                 

Experience Year Weight 50% 34% 17%

Composite Per Capita Claim Cost 710.24                 

*normalized, and trended to projection date based on adult equivalents.

Large Claims Incurred
Period (12 months beginning) 7/1/2021 7/1/2020 7/1/2019

684,392               264,747               764,046               

380,285               250,615               242,105               

272,395               247,290               187,203               

248,880               237,794               

240,946               226,153               

227,491               218,054               

221,997               166,316               

220,199               165,578               

206,427               

199,256               
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SANTA ROSA COUNTY SCHOOL BOARD
2022 Completion Projection and 2023 Initial Budget Analysis

Included in 2023 rates:
• $350,000 Wellness Incentive 
• $5 pepm Wellness Platform
• 15% increased projected to Stop Loss Premium

*Projection is based on June 30,2022 Data
**Above information is for illustration purposes only.  Final Budget 
is subject to actual claims and enrollment

2022 Projected Completion Initial Budget Actual Projected Variance

2022 Board Health Fund Pledged $20,588,880 $19,825,896 $1,529,664

2022 Board HSA $766,680 $358,440 $408,240

2022 Employee contibution $7,366,272 $6,562,092 $804,180

Total Funding $28,721,832 $26,746,428 $2,742,084

2023 Renewal Discussion

Funding Increase 0% 10% 15% 20% 35%

2022 Employee contibution $6,562,092 $7,218,301 $7,546,406 $7,874,510 $8,858,824

2023 Board Health Fund Pledged $19,825,896 $21,808,486 $22,799,780 $23,791,075 $26,764,960

2023 Board HSA $358,440 $358,440 $358,440 $358,440 $358,440

Total $26,387,988 $29,026,787 $30,346,186 $31,665,586 $35,623,784

Expected Cost $29,732,590 $29,732,590 $29,732,590 $29,732,590 $29,732,590

89% 98% 102% 107% 120%

Increase Board EE|Retiree Funding Increase

10% $452,926 $656,209 $1,109,135

15% $1,444,220 $984,314 $2,428,534

20% $2,435,515 $1,312,418 $3,747,934

35% $5,409,400 $2,296,732 $7,706,132



Santa Rosa County District Schools 
January 1, 2022 – April 30, 2022 Plan Period 

Stop Loss Aggregate Audit



Santa Rosa County School Board
Stop Loss Aggregate Audit 2021 Plan Year

• Preliminary results used an estimate of Rx 
rebates

• Estimate = $1,866,595.20
• Actual = $1,236,131.15
• Difference = $630,464.05

• With the additional $630,464.05, Santa Rosa will 
hit the $1,000,000 Aggregate Stop Loss

• Should be completed by the end of July with 
reimbursement in August



Health and Wellness



Vitality



Thank you for your time today!

Mark Johnson | SVP, Employee Benefits Insurance Consultant

FBBInsurance| 1824 28th Ave S | Homewood, AL 35209

O: 205-445-0701  |  M: 205-401-6954 |  mark_johnson@fbbins.com

❖ Kelly Berry, Senior Client Executive, Miramar Beach FL

❖ Kristy Sheffer, Senior Client Executive, Homewood AL

mailto:mark_johnson@fbbins.com

