& MCKIM&CREED

ENGINEERS SURVEYORS PLANNERS

March 30, 2022

RE:  School Plant Planning ltems for Board Meeting
April 7, 2022 - 6:30 P.M. — Canal Street

1. CHANGE ORDER(S):
a. 2021 Paving Rehab - Milton HS, Jay HS, and Central HS
i. Change Order #2 - this is an administrative change order to extend the time
of the contract to match the final completion date and to approve a voluntary
deductive credit offered by the Contractor for unused quantities. See attached
change order. Request approval.

2. FINAL CONSTRUCTION PAYMENTS AND FEES:
a. 2021 Paving Rehab - Milton HS, Jay HS, and Central HS
i. Panhandle Grading & Paving - final pay request to release retainage. Project is
complete. Request approval for final payment in the amount of $24,491.54.

ii. McKim & Creed - final pay request to release outstanding contract balance.
Request approval for final payment in the amount of $2,485.00.

3. REVIEW STATUS OF CURRENT PROJECTS:
a. 2021 Paving Rehab - Milton HS, Jay HS, and Central HS
i. Project is complete and will be closed out by Board actions above.

b. Gulf Breeze High School Tennis Courts
i. Survey is complete. Design-Build contract is being coordinated with District and
Contractor.

c. Gulf Breeze HS Sanitary Sewer Upgrades
i. Video investigation complete. Coordination with City ongoing.

d. SA Jones Property, East Milton
i. Conditional Use application will be heard at the 5/12 Zoning Board meeting.

4, CONSTRUCTION BIDS:
a. None at this time.




