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Re: Elkhart K-8 Covered Play Area Delays

Sandie,

At Elkhart, AEN experienced construction delays due to both PEMB issues and excessive rain.

Early on, AEN entered into a subcontract with a Vulcan Steel qualified erector. AEN kept the
erector informed of weekly progress. ln the two weeks before scheduled to arrive, the erector
began a series of delays to his own schedule due to COVID related personnel shortages. Finally,

on the week of August 8, 2021. AENwasforced to proceed withthe erection of the PEMBwith
its own forces.

On the week of August L5m 2027, AEN notified Vulcan Steel of order shortages of both
structural components and trim materials. The missing structural components required
completion prior to final painting and roof panel installation. These components arrived
twenty-four (24) days after notification.

Progress resumed with the PEMB erection the week of September 12,2021. Roof panel

installation began the week of September 19, 2021.

On Monday, September 27, 202L, AEN notified Vulcan Steel of an additional shortage of 160
panel clips required for roof panel installation. These clips were needed to complete the
installation of the roof panels at the north occupied end of the structure. These clips arrived
five (5) days later on the afternoon of October 1,202L and were delivered to the site the
following day.

During the week of October 3, 2021, the site experienced over 13" of rain over five (5) days.

The DAG field report of October 8, 2021 made the observations of "a lot of rain last week /
building wet / CMU too wet to paint''. Roof panels were completed; AEN installation heaters
and fans in an attempt to dry the facility. On October 18, 2021 painter still not able to paint. By
Monday, October 25, 2021 walls were finally sufficiently dry to allow for paint and epoxy
finishes to begin. Basically the rain starting October 21, 2021 created an overall rain delay of
twenty-three days (AEN has already under separate cover requested eight (8) days of excessive
ra in. )
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Getting back to Vulcan Structures, a portion of the missing items and the entire trim packa8e came from
their second tire supplier, MBCI. Again, as explained by Vulcan Structures, this delay was caused by
COVED related personnel shortage in their fabrication plant.

AEN respectfully requests a meeting with DAG and / or the SRCSD to discuss additional days to be added
to the contract for these delays. Advise, thanks.
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