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Canal Street

Change Orders — None at this time

Final Construction Payments / Fees

None at this time.

Recommendations / Status of Projects

East Bay K8 School

Over Christmas Break Test and Balance completed airflow and chilled
water balancing. The boiler wasn't working properly, so the TAB and
Commissioning for hot water systems will resume when the boiler issues
are resolved.

Contractor worked on punchlist over Christmas holidays. Electrical,
masons, and plumbers scheduled to complete punchlist items over MLK
holiday.

Contractor is addressing warranty items as they come up.

PE Building at East Bay K-8

Project received Certificate of Occupancy and students are using the
building.

Contractor is completing punchlist items and working on closeout
documentation.

School A K8 School

Footings complete in Area F, A, B & C.
MEP rough-in has started in Area C.
Footings have started in Area D.

Lime rock in parking area is complete.
Grading for floor slabs in progress.

Construction Bids — None at this time



