& MCKIM&CREED

ENGINEERS SURVEYORS PLANNERS

December 1, 2021

RE:  School Plant Planning ltems for Board Meeting
December 9, 2021 — 6:30 P.M. — Canal Street

1. CHANGE ORDER(S):
a. None at this time.

2. FINAL CONSTRUCTION PAYMENTS AND FEES:
a. None at this time.

3. REVIEW STATUS OF CURRENT PROJECTS:
a. 2021 Paving Rehab - Milton HS, Jay HS, and Central HS

i. Favorable weather continues to allow timely progress.

ii. Central High School track is substantially complete with curb, pavement,
striping, and sod all in place. A punchlist inspection will be scheduled for this
site.

iii. Work at Jay High School was tentatively scheduled to be substantially complete
prior to Thanksgiving, and we will be able to update the Board with additional
details at the meeting.

iv. The original intended schedule for work at Milton High School conflicted with
soccer and basketball games, so that timeline is being reset. Contractor will
execute the work over an upcoming weekend or the Christmas break.

v. Through the November billing period, the total contract value is billed to 65%
and there have been zero weather days claimed by the contractor.

4. CONSTRUCTION BIDS:
a. None at this time.




