& MCKIM&CREED

ENGINEERS SURVEYORS PLANNERS

November 4, 2021

RE:  School Plant Planning ltems for Board Meeting
November 16, 2021 — 9:00 AM. — Canal Street

1. CHANGE ORDER(S):
a. None at this time.

2. FINAL CONSTRUCTION PAYMENTS AND FEES:
a. New School A, Wallace Lake, Early Release Site Package
i. Contractor’s final pay request is attached for Board review. The request has
been reviewed and approved by M&C.
ii. Request final payment for Panhandle Grading & Paving.

3. REVIEW STATUS OF CURRENT PROJECTS:
a. 2021 Paving Rehab - Milton HS, Jay HS, and Central HS

i. Favorable weather is allowing contractor to progress very efficiently at Central
HS. New curb is placed around track, long jump pit, and triple jump pit,
subgrade and base materials are placed for the track and being prepped for
asphalt paving.

ii. Asphalt paving is scheduled to begin end of the week of 11/1. Asphalt must
cure prior to striping, so certified striping is tentatively scheduled for third week
of November. Project may be substantially complete prior to Thanksgiving.

iii. Contractor has tentatively scheduled after-hours work at Milton HS and Jay HS
to occur between Saturday, November 20™ and Wednesday, November 24,
taking advantage of the weekend and Fall Break. Depending on weather, this
period may be sufficient to substantially complete the work at both campuses.

4. CONSTRUCTION BIDS:
a. None at this time.




