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SANTA ROSA COUNTY 
TRANSPORTATION DEPARTMENT

November 2021 Quarterly Report
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AGENDA

» STAFFING REPORT

» RECRUITING

» SAFETY

» EMPLOYEE ENGAGEMENT

» UPCOMING EVENTS
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STAFFING REPORT

Milton &     
North End

Pace Navarre & Gulf 
Breeze

Total Santa 
Rosa County

Regular Routes 52 37 53 142

ESE Routes 13 9 12 34

Total Routes 65 46 65 176

Open Routes 1 3 1 5

Split Routes 7 8 10 25

Bench Drivers 4 4 2 10

Monitors 17 8 13 38

County Drivers 11 3 7 21

County 
Monitors

1 0 2 3
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RECRUITING

SIGN-ON BONUS offered up to $2,000 

REFERRAL BONUS of $1,000 to engage current 
employees in driving recruiting

Online EMPLOYMENT MARKETPLACE job postings
• Zip Recruiter
• Indeed.com

COMMUNITY EVENTS to hand out flyers

150 DRIVER APPLICATIONS from July - September 
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SAFETY
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SAFETY

Average Of 4.3 Violations Per 
Bus Per Day
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SAFETY
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ANTI-BULLYING AWARENESS 
MONTH
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UPCOMING 
EVENTS

• Fall Appreciation 
luncheons scheduled 
at each yard

• STA will be providing 
turkeys to employees 
for Thanskgiving

• Christmas gatherings 
and giveaways
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THANK YOU
Virginia Sutler

e: SutlerV@santarosa.k12.fl.us


