SANTA ROSA COUNTY

TRANSPORTATION DEPARTMENT

November 2021 Quarterly Report
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STAFFING REPORT

Milton & Navarre & Gulf | Total Santa
North End Breeze Rosa County

Regular Routes

ESE Routes 13 9 12 34
Total Routes 65 46 65 176
Open Routes 1 3 1 5
Split Routes 8 10 25
Bench Drivers 4 4 2 10
Monitors 17 8 13 38
County Drivers 11 3 7 21
County 1 0 2 3
Monitors
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RECRUITING

SIGN-ON BONUS offered up to $2,000

REFERRAL BONUS of $1,000 to engage current
employees in driving recruiting

Online EMPLOYMENT MARKETPLACE job postings

« Zip Recruiter
 |ndeed.com

COMMUNITY EVENTS to hand out flyers

150 DRIVER APPLICATIONS from July - September
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SAFETY

Number of Events

Avg Reporting Lag (da!
vg Reporting Lag (days) category @ NON-RECORDABLE @ RECORDABLE

7 1 7 1 INCIDENT ONLY 2
-
1 -
Aug 0 Aug 29
School/Loading Zo... At Bus Stop 6PM - 9PM 1-3 Years
— 3AM - 6AM NA
Parkin.. GAM - TAM 2 . .
- 0
— Bus Yard Lessthanl. — ™
On Roadway IPM - 6PM 3-5 Years Other Motor Fixed Object Passenger
Driveway Vehide In;ur);ﬁ\-‘eh Not
n Motion
Insured vehicle... vehicle... [ Insured vehicle..
Making left turn
Failure to Estimate Clearance
ParkEG _
Distraction/Inattentiveness
193008 FL Santa Rosa Backing - Vehicle da..
Failure to Yield
RAREESRAES -
Natural Event Passenger slip, trip or fa...
Going straight ahead - e A
0 5 0 1 2 0 2
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SAFETY

- BUSPATROL

Santa Rosa, FL

863

Total Violations
Aug. 23rd-Oct. 13th

Total Violations Total Violations Total Violations Total Violations Total Violations
Bus SRD752 Bus SRD603 Bus SRD601 Bus SRD422 Bus SRD735

Average Of 4.3 Violations Per
Bus Per Day
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SAFETY

m STUDENT TRANSPORTATION OF AMERICA | 7



ANTI-BULLYING AWARENESS
MONTH

' &\/?mi'k

/
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UPCOMING
EVENTS

* Fall Appreciation ’
luncheons scheduled 4\
at each yard

* STA will be providing
turkeys to employees
for Thanskgiving

e Christmas gatherings
and giveaways




THANK.YOU

Virginia Sutler
e: SutlerV@santarosa.k12.fl.us




