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SANTA ROSA COUNTY
Transportation Department

July 2021
Quarterly Update
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Staffing Report

Recruiting Update

Bus Patrol/Home land security

Safety

Community Outreach

Employee Year End Bash

AGENDA
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WHO WE ARE FLEET FOOTPRINT

OPERATIONS: 

Milton & North End Pace Navarre & Gulf Breeze Total Santa Rosa 
County

Regular Routes 55 41 57 153

ESE Routes 15 12 13 40

Total Routes 70 53 73 193

Open Routes

Bench Drivers

Monitors Total 15 12 13 40

County Drivers 12 3 7 22

County Monitors 1 0 1 2
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RECRUITING 

IMAGE / 
GRAPHIC

• On-going online campaigns with 
ZipRecruiter, Indeed, CareerBuilder

• Refreshed bus banners to display new 
recruiting incentives 

• $1,000 Sign-on Bonus

• Referral bonus of $1,000 still in place

• Retention program for drivers to reward 
for attendance and safety

• Pipeline of recruits in training

• 5 candidates in Classroom & BTW

• 0 candidates scheduled to begin 
July 12, 2021
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STUFF THE BUS

We will have buses stationed at three 
different locations this year.
One at the Dillion Center 
One at Holley-Navarre Intermediate
One at Gulf Breeze High School

Dates July 21-22 
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2019 Results – A National Problem

Stop-Arm Violations: A National Problem that Needs to be Addressed

One-Day Stop-Arm Survey
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We make the journey to and from school safer for children through our school bus safety programs

School Bus Safety Leader Safety as a Service (SAAS)

Footage from our school bus safety programs

• Leading stop-arm enforcement program 
provider

• School-first business ethos

o Turnkey stop-arm 
enforcement for counties 

o Technology, tools and data 
for school districts

• We partner to deliver:

o Modernizing entire fleets

o Industry-leading win rates 
and rapid adoption
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Streamlines the delivery of evidence packages for local officers to 
enforce stop-arm incidents across all school buses and routes

AVA Automation 
& Alertbus Software
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STA YEAR END BASH
MAY 2021
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WINTER 2016-17

THANK YOU
www.ridestbus.com
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