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ABM.

Building Value

Santa Rosa

HR STAFFING

RETENTION TEAM REPORT

General Staff &

Fully Staffed without EC 176
Currently Working 159
(Short) *17
Pending Screening 2
Applications in Review 4

17 FTE = 24 Full time positions vacant
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Santa Rosa 0OBSERVATIONS

Observations

Job Fair for Both Ends of District Planned for Mid-July

THE MONTH

Contracted Grounds Company for Jay/Pace Area ABM /// SANTA Rosa
. ~[F DISTRICT
Starting Clean School of the Month next School Year Butiliig Value SCHOOLS

Currently Seeking New District Manager

Vacancy Visibility /Alignment
* Identified an opportunity to improve the daily visibility and alignment with our recruiting and
operational staff to align on the daily staffing needs to improve focus
* Increase the daily opening visibility with the daily staffing counts with senior leadership

Team Member Referrals
* It was found that we have an opportunity to improve on the “Referral Bonus” awareness of our
existing team members.

Now Hiring Flyers:
* Inreview of the existing “Now Hiring” flyers there was an opportunity to improve the design to
enhance the visibility to potential candidates.

Overtime
» Utilized to support employees needs and providing service per contract terms
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Average of Overall Report Card
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Average of Overall Enhanced Cleaning Report Card

Crec-210 lan-21 Feb-21 Mar-21

Apr-21

20 Mow-20 May-21

Average Number of Schools Submitting Reports

17

Report Card Category Performance

33

B Classrooms
BHallways

W Cafeteria

B Restrooms

B Cutside Perimeter
@Mangers Response  *
B Overzll Satisfaction * . .

0 2 4

Enhanced Cleaning Report Card Category Performance

@ Mightly Enhanced Cleaning
@Hand Sanitizing Stations
BSanitizing Supplies Availability
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# of Inspections

15,402

Average Inspection Score

93.88

Open vs Completed Work Orders (Do..-.

20.31%

List of Locations and # of Inspections
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CleanTelligent

# of Inspections and Average Inspection Score by Month (Line-Column Comb...
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ABN

Building Value

8AM

§ JUNE 15, 2021

= _ 12 NOON

BENNY RUSSELL ELEMENTARY
CAFETERIA
® SUMMER POD TRAINING

= MANDATORY ATTENDANCE

WE WILL BE DISCUSSING HR PROCEDURES, BLOOD
BORNE PATHOGENS, ASBESTOS AWARENESS, SAFETY,
CLASS ROOM CLEANING, BATHROOM CLEANING,

- CARPET EXTRACTION, TOP SCRUBBING, WAX

= APPLICATION, ETC.

WE WILL BE HAVING SPEAKERS FROM SANTA ROSA
COUNTY SCHOOLS AND ABM CORPORATE.

LUNCH WILL BE
PROVIDED

WE NEED YOUR
UNDIVIDED
ATTENTION!

APPROPRIATE WORK
ATTIRE IS REQUIRED
AND YOU MUST
WEAR A MASK.

MAKE SURE YOU
SIGN THE
ATTENDANCE
ROSTER.

ALSO

SIGN THE SAFETY
AND ASBESTOS
AWARENESS
ROSTERS.




Training Programs
POD TRAINING 2

(Summer Break)

* Direct on-site training

* Web-based safety training library

CLASSROOM CLEANING

* Top to bottom scrub
and deep clean

* Hard surface

sanitizing

CARPET CLEANING
* Carpet extraction
* Bonnet cleaning

* Vendor Supported Training

* Customized site-specific

SAFETY
procedures -
* Keeping the sites HARD FLOOR
secure during RESTORATION
the summer

* Proper stripping
techniques

* Application and

wax floors

* Protection of the

school information
during daily tasks

RESTROOM CLEANING

CHEMICALS & EQUIPMENT

THINKSAFE ~ Empower

: :rubblfng :‘f. s * Proper usage of the daily
® Peaple. Materials. Environment. Iraining Services m:&e; d:a ng chemicals
* Proper usage of

equipment used
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