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ABM OPERATIONAL 

UPDATES

 Staffing Update 

 Report Card Reporting

 CleanTelligent

Inspection/Work Order 

System

 Summer Clean 

Startup/POD Training



Santa Rosa 

Santa Rosa OBSERVATIONS

Observations

• Job Fair for Both Ends of District Planned for Mid-July

• Currently Seeking New District Manager

• Contracted Grounds Company for Jay/Pace Area

• Starting Clean School of the Month next School Year

• Vacancy Visibility /Alignment
• Identified an opportunity to improve the daily visibility and alignment with our recruiting and 

operational staff to align on the daily staffing needs to improve focus
• Increase the daily opening visibility with the daily staffing counts with senior leadership

• Team Member Referrals
• It was found that we have an opportunity to improve on the ”Referral Bonus” awareness of our 

existing team members.

• Now Hiring Flyers:
• In review of the existing “Now Hiring” flyers there was an opportunity to improve the design to 

enhance the visibility to potential candidates. 

• Overtime
• Utilized to support employees needs and providing service per contract terms

17 FTE = 24 Full time positions vacant 

HR STAFFING 

RETENTION TEAM REPORT

Date: 06/08/2021
General 
Cleaners

Staff & 
Mgmt

Total

Fully Staffed without EC 176 5 195

Currently Working 159 4 171

(Short) *17 1 18

Pending Screening 2 0 2

Applications in Review 4 0 4



Report Cards





Inspection and 
Work Order 
System





Summer Clean 
Startup/POD 
Training





Training Programs
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• Direct on-site training

• Web-based safety training library

• Vendor Supported Training

• Customized site-specific 
procedures





THANK YOU

Questions/Comments


