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ABM OPERATIONAL UPDATES

 Staffing Update 
 Report Card System
 CleanTelligent Inspection/Work Order System



Santa Rosa 

Santa Rosa OBSERVATIONS

Observations
• Vacancy Visibility /Alignment

• Identified an opportunity to improve the daily visibility and alignment with our recruiting and 
operational staff to align on the daily staffing needs to improve focus

• Increase the daily opening visibility with the daily staffing counts with senior leadership

• Team Member Referrals
• It was found that we have an opportunity to improve on the ”Referral Bonus” awareness of our 

existing team members.

• Now Hiring Flyers:
• In review of the existing “Now Hiring” flyers there was an opportunity to improve the design to 

enhance the visibility to potential candidates. 

• Overtime
• Utilized to support employees needs and providing service per contract terms

24 FTE = 24 Full time positions vacant 

UPDATE AS OF 02-05-21
• 4 Candidates have accepted offers and are in 

background screening

HR STAFFING 
RETENTION TEAM REPORT

Date: 02/05/2021 General 
Cleaners

Staff & 
Mgmt Total

Full Staffed W/EC 190 5 195

Currently Working 166 5 171

(Short) *24 0 24

Pending Screening 8 0 4

Applications in Review 12 0 12



REPORT CARD QUESTIONS 
Standard Contract  Performance
 Hallways
 Cafeteria
 Classrooms 
 Restrooms Outside Perimeter Policed Components - Area Around the School Cleaned Daily 

of Debris?
 Managers Response Components 
 Overall Satisfaction 

Enhanced Cleaning Performance
 Nightly Enhanced Cleaning Confidence
 Hand Sanitizing Stations
 Do you have adequate sanitizing supplies for your staff in the form of spray bottles?
 Adequate Sanitizing Supplies for the Staff



https://app.powerbi.com/groups/me/reports/5d457346-f49b-4935-8e8b-0b445823cd04/ReportSection?pbi_source=PowerPoint


Work Orders



INSPECTIONS



THANK YOU

Questions/Comments
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