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 Educational Plan 

SECTION    PAGES 

1 Mission, Guiding Principles and Purpose  CIA Thorpe 1-2 

2 Target Population and Student Body CIA Thorpe/Smith 3-7 

3 Educational Program Design CIA Martin/Smith/Weeks 7-19 

4 Curriculum Plan  CIA Baugus/Boling/Short/Barlow 19-34 

5 Student Performance CIA Patrick/Griffith/Martin 34-47 

6 Exceptional Students CIA Anderson/Ray 47-55 

7 English Language Learners CIA McKnight 55-60 

8 School Culture and Discipline CIA Smith 60-63 

9 Supplemental Programming CIA Weeks 63-64 

 Organizational Plan 

10 Governance CIA/HR Thorpe/West 64-72 

11 Management and Staffing HR Carnley/West 72-76 

12 Human Resources and Employment HR Carnley/West 76-82 

13 Professional Development CIA Kelly Short 82-87 

14 Student Recruitment and Enrollment CIA Knight/Barlow/Wright 87-94 

15 Parent and Community Involvement CIA  McKnight 94-97 

 Business Plan 

16 Budget  Finance Susan McCole 97-101 

17 Financial Management and Oversight Finance Susan McCole 101-104 

18 Start-up Plan SRC Thorpe 105-110 

AD B Education Services Providers CIA Thorpe 111-127 

     

     

     

     

 

 

 

 

 

 


