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Civil Engineering and Surve\/ing

June 2, 2016

Mr. loseph B. Harrell

Assistant Superintendent for Administrative Services
Santa Rosa County School District

6544 Firehouse Road

Milton, Florida 32570

RE: 6032 Highway 90, Milton, Florida, 32570
Sumimary of Findings - Preliminary Storm Water Investigation

Joey —

Our office was tasked with an Investigation of the existing site conditions at the address referenced above.
Our understanding is that the Santa Rosa County School District {“District”) is considering the purchase of
the subject property and the intent of our investigation was to examine the status and integrity of the
existing storm water management system, the FDOT driveway access and other general site
improvements which may need to be repaired or improved to bring them into compliance with existing
codes. A cost analysis of those items which are identified will be included so the District can be aware of
the potential cost implications associated with addressing these conditions.

Our investigation consisted primarily of two parts. First, research of the archived permitting records of
the subject site. Second, a field investigation to verify present-day conditions of all the appropriate site
facilities. This correspondence is intended to serve as a presentation of our findings and does not
representa recommendation to the District on whether or not to proceed with the purchase of the subject
property.

Background of Subject Property Storm Water System

Prior to approximately 1993 the subject property was an undeveloped parcel of land with heavy
vegetative cover. In 1993 the property was developed substantially into the conditions in which it exists
today, as a split large-format commercial retail center. The original development consisted of both a Food
World grocery store and a Kmart discount department store, sharing a split building structure and parking
area, with both facilities being an separate property parcels. The boundaries of each parcel are reflected
in Exhibit A and an aerial of the existing conditions is presented in Exhibit B on the following pages.
Presently, the Kmart remains in business and the Food World portion of the buiiding is vacant. Both
facilities remain on separate parcels, although two separate entities own each parcel according to public
records. Research of available storm water records at the Florida Department of Environmental
Regulation indicate that the original project was properly permitted and certified as complete in
accordance with the approved permit. (Copies of the approved permit plans and documents are contained
in Attachment A} All indications are that the existing storm water system is functioning under an
approved operational permit that requires the Owners to maintain the integrity of the system so that is
provides the intended degree of treatment and attenuation storm water.
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Present-day Conditions of the Storm Water System

A field inspection was performed to observe and document the existing site conditions and pictures
reflecting the observed conditions are included in Exhibit C. For the most part it appears as though the
on-site collection system is in fair condition. The actual piping was not televised or visually inspected but
there are no signs the system is blocked or has suffered any failures in its integrity. There is some debris
that has collected around the open inlet tops system but this would only requires minor, routine
maintenance to resolve. The storm water ponds do not appear to have been routinely maintained in the
way of removing debris and controlling vegetation and there are a substantial number of smaller trees
within the limits of the ponds that need to be removed. Historical permitting records indicate the Food
World storm water pond was designed with a sand filter-drain system. It was not possible to confirm
determine the integrity of this underground system, and based upon visual observation of the pond
holding a small amount of water the system appears to not be functioning completely as designed.
Correction of this issue could be additional basic maintenance or in the worst case scenario the filter-rain
system may need to be repiaced.

As a condition of the storm water permit issued for the original development of the Food World and Kmart
parcels, the recorded maintenance agreement requires each individual property owner to be wholly
responsible for the portion of the storm water system that lies within the limits of their parcel. This means
that the owner of the Food World parcel has full responsibility for the large pond behind Food World.

Site Access

Site access is provided via a signalized shared use driveway serving the Kmart parcel and an unsignalized
driveway serving the Food World parcel. Per FDOT regulations, if a permit is approved for a certain
property and that permit stays in useful existence without any termination of the permitted use for a
period of more than one year, then the permit stays in effect unless there is a change of use an the
property that would result in a traffic increase or operation that may require changes to the connection,
In that the Food World portion of the site has been closed for longer than the 12-month period, there
may be some need to affirm with the FDOT that no re-permitting is required. If new access permitting is
required, the proposed change of use would be from a high intensity commercial grocery store use to a
lower intensity public office building use. It is anticipated that this change in use would result in a
reduction in the expected traffic and that FDOT would not require any modifications ta the existing access
connections.

Other Site Issues

The Food World parcel lies within the limits of the City of Milton and as such couid be subject to the City’s
Land Development Code with respect to parking, landscaping and lighting. It is our understanding that the
School District’ intends to remodel the existing building and not demolish and reconstruct the entire site.
In discussions with Mr. Randy lorgenson, City Planner, we understand there to be provisions in the City's
code that would allow such an madification within the building itself without requiring the existing site
features to be brought up to present-day City standards. The extent of upgrades, if any, the City would
require would be dependent in part on scope of the remodeling. Since this scope is not fully defined at
this point in time we cannot currently define exactly what site improvements will be required.
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In our opinion, since the proposed usage of the building would be less intense as far as parking is
concerned there will be no requirement to modify the parking lot, its landscaping or its lighting. In
consideration of this opinion, we examined the conditions of the existing pavement only to assess
whether or not it might need to he reconstructed in whole or in part to eliminate areas of failure. We
found some small relatively small areas that may need to be repiaced, including approximately 250 square
yards in front of the Food World building where handicap parking is located.

Summary
It is our general opinion that the storm water system serving the Food World property is in fair condition

and in substantial compliance with its original permit. The only area of significant concern is the sand
filter-drain in the bottom of the pond that we feel requires at a minimum restorative maintenance and at
worst complete replacement.

With respect to other aspects of the site we do not have significant concerns, although it may be necessary
to replace relatively small portions of the existing asphalt parking that are deteriorated.

Typical clean-up and maintenance is required across the site, including removal of overgrown vegetation
from the storm water pond and removal of accumulated sediment from the parking area and storm water
structure.

Based upon quantity take-offs from the original censtruction plans, we estimate the costs of the noted
maintenance and corrections to be as follows:
1. Clearing of pond vegetation/stabilizing - 8,500 SY @ $6.00/SY = $51,000

2. Replacement of pond filter system - 210 LF @525/LF = $5,250
3. Repair of asphalt paving - 250 SY @ $25/5Y = 56,250
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Exhibit A: Survey of Subject Property (from Public Records Book 1449 Page 950)
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Exhibit B: Aerial of Subject Property {from Santa Rosa County Property Appraiser)
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Exhibit C: Photos of Observed Site Conditions
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ATTACHMENT A: HISTORICAL FDEP PERMITTING RECORDS
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