EDUCATIONAL STAFFING SOLUTIONS
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SUMMARY

Number of substitutes in Sub Pool: 530
Number hired by SRCSD: 75 to 80
Number hired by PESG: approximately 700

PESG sends an updated list of Substitutes to
the schools the first of every month




SUMMARY

PESG has visited all of the schools twice
Conducted three trainings for book keepers

Trainings for teachers are by request from
Principal
| have conducted approximately 10 to 15

teacher trainings.



SUMMARY

Attended four Principals Meetings (Sponsored
one)

Attended one assistant principal meeting
(sponsored)

Conduct applicant/orientation meetings once a
month and Skype Meetings as needed

Absence reports are sent each morning and
afternoon to the principals for daily fill info



SUMMARY

e PESG became one of the sponsors of the SREY:
School Related Employee of the Year Awards
Banquet

e First Substitute Employee of the Year:
Richard Mack

e PESG held a reception for Mr. Mack at
Gulf Breeze High School to honor him




SUMMARY

Starting next school year, executive administration
and the school board will have access to PESG’s
Adapt Report Database.

The report will measure all absences at 7:00 am

It is the most accurate snapshot of the absences
counting overnight absences and early morning.

Enables access to the list of substitutes and their
standing, certification and approval status

Provides Full Disclosure




SUMMARY

e Current fill rate year to date: 97.3% Aesop
e Combines Teacher and Ed Assistant averages

August: 100% September: 98%
October: 97% November: 96%
December: 97% January: 97%
February: 96% March: 97%

April: 98%



SUMMARY

PESG Office Location:
5207 Dogwood Street
Milton, FL
850-269-7296



Thank Youl!



