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January 21st, 2016
Change Orders

None at this time

Final Construction Payments / Fees

None at this time

Recommendations / Status of Projects

Recommendations
None at this time

Status of Projects

Gulf Breeze High School HVAC Renovation Phase II

e Training has been conducted with the District.
e Following up with the contractor to finalize items identified in the commissioning report as
partially completed.

Gulf Breeze High School HVAC Renovation Phase III

e The new access road to the central plant has been completed.

e The existing covered walkway has been removed in preparation of installing the steel for the
new gymnasium conditioning unit.

e The foundation for the new unit support has been formed and steel cross bracing has been
installed. Concrete pour for the new foundation is scheduled for the week of January 18",
The existing roof drain leader for the existing gymnasium downspouts was uncovered
during the excavation for the new foundation that will be required to be relocated.

Milton High School HVAC Renovation Phase A
e Submittal reviews continue, but the majority of the major equipment submittals have been
reviewed and returned.
e A construction coordination meeting will be scheduled by Schmidt Consulting/Pinder-Martin
to review the course of work over the next few months with the school personnel.

Construction Bids

None at this time
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