


DURHAM’S MESSAGE TO PARENTS AND THE 
COMMUNITY:





 Classroom Training for new coaches - 34

 Classroom Training for new applicants - 48 / 26

 S.T.A.R. Training: 8 - 12 JUN

 Behind the Wheel Training: All Summer



 Startup Meetings: 10 – 12 AUG TW/JH

 Dry Runs 13 AUG BUS

 ESE Training: 14 AUG LN/DA
NV/AC

 School Starts 17 AUG 1 – 40
2 – 15
3 – 5



HOW DO WE GET BETTER?
• Increased number of Trainers

• 7 TO  11

• New Safety & Training Supervisor

• Advanced training at DOE
• 4 Trainers to attend 3RD Party Evaluator course in 

Tallahassee in January

• Adjusted Behind the Wheel Training (BTW)



ON TIME PERFORMANCE:

• GEO-Fencing: 
• A feature in a software program
• Uses the global positioning system (GPS) to define 

geographical boundaries
• A geo-fence is a virtual barrier

• Allows an administrators to set up triggers so when 
a device enters (or exits) the boundaries defined by 
the administrator a text message or email alert is 
sent

http://searchmobilecomputing.techtarget.com/definition/Global-Positioning-System
http://searchsqlserver.techtarget.com/definition/trigger


FLEET Management:

• Records geo-fence crossings to document proper route 
adherence

• When a bus driver alters his or her route
• Dispatcher receives an alert
• Initiates radio contact
• Resolves the dilemma

• Emergencies
• Unauthorized route alteration
• Excessive traffic delays



• ON TIME PERFORMANCE:
• 2ND TIER SCHOOLS

• WHITE FLEET MAINTENANCE
• MECHANIC SHORTAGE
• RECOVERY




