Executive Summary
of the 2013-2014
Evaluation Report for the Santa Rosa County

Communities of Learning Homeless Education Project

A review of the grant application for the McKinney-Vento Education for Homeless
Children and Youth Program, a review of local data, a series of meetings with the
Santa Rosa County Communities of Learning (COL) Homeless Education Project
Director and the three case workers, and a review of Florida Department of
Education Survey Data led the evaluator to determine that the Santa Rosa County
COL Homeless Education Project continues to be a top quality program. Having
served as the independent evaluator for the project for each of the years that the
project has existed and therefore being aware of the growth and development
throughout the years, the evaluator is aware that the local project has always had
quality leadership, committed staff, and an effective relationship with other service
providers. Additionally, accurate data are maintained which help identify specific

needs which are handled in a timely manner.,

There are numerous listings of outcomes contained within the body of the
Evaluation Report for the Santa Rosa County COL Homeless Education Project
that reflect the quality of the project. Reference has been made concerning the
quality program provided by the COL Homeless Education Project. The following
is a list of commendations which reflect the highlights of the project:




Commendations

1. Training provided school liaisons has provided them with the expertise to
deal with minor issues. Thus a reduction in the number of references to the
case workers which allowed them to do a more thorough job with their

referrals.

2. The fact that no grievance was filed indicates that the participants were

aware of the requirements and were treated fairly.

3. The continuity of staff (only 2 directors in the 11 years of the project
existence, and case workers with 10, 8, and 3 vears of experience) has made
for smooth transitions from year to year. (This continuity appears to be in
jeopardy due to salary limitation of contracting agency. Note: see

Recommendation #4)

4. Valuable funds to enhance the provision of services have been acquired from

other entities.

5. Effective working relationships with local school personnel and community
agencies have helped make for quick and accurate identification and

provision of services.

6. Collaboration exists with other departments within the school district as
evidenced by Head Start’s utilization of the COL Residence Form.
7. Graduating seniors who were homeless and often times unaccompanied were

provided with laptop computers and assistance in enrolling in college or



career opportunities. Attendance by a case worker at their graduation

reflected a true commitment to their future.

8. 56% of the homeless students in Santa Rosa County scored in the proficient
range in reading. This was the 4® highest in the state with the three counties
with higher scores having only 21, 43, and 59 students tested while Santa
Rosa had 683 tested.

9. 59% of the homeless students in Santa Rosa County scored in the proficient
range in reading. This was the 5™ highest in the state with the four counties
with higher scores having only 10, 27, 45, and 57 students tested while Santa
Rosa had 667 tested.

10. 6% (1777) of the students in Santa Rosa County were served by the COL

Homeless Education Project. Only 10 counties served a higher percent.

11. The students served by the COL Homeless Education Project had a 92%

attendance rate. Only 7 counties had a higher attendance rate.

12. 4% of the homeless students in Santa Rosa County were in career and
technical education programs. Those counties serving a higher percent had

15,30, 31 and 54 students in these programs while Santa Rosa had 114.

13. 100% of the homeless students in Santa Rosa County participated in the

Free and Reduced Price Lunch Program.

Even though the project is top notch, the evaluator chose to list the following

recommendations which could lead to an even better rating:




Recommendations

1. Some Division of Children and Families intake specialists do not follow
consistent protocol. Therefore, it is recommended that the COL staff work
with the Division of Children and Families regarding their identifying single

contacts with whom the COL staff will work.

2. Work with Data Processing to refine data input. There were a few cases of

different numbers reported in the Survey 5 data from the State.

3. While the project staff tended to address each need identified in the grant
application, some of the needs were not fully met. Therefore, it is
recommended that a copy of the grant application be provided to each case

worker early in the grant year.

4. The COL Homeless Education Project has been fortunate to maintain the
service of its case workers for a number of years. However, the difference
in the pay schedule of Children Home Society (with whom the School Board
contracts for the case workers) and the School Board has grown to the extent
that it is quite possible that the project will lose one or all of the experienced
and efficient case workers. Therefore, it is recommended that the Project
Director work with the Personnel Department of the School Board in an
attempt to add these employees to the School Board payroll. Consideration
could be given to combining Title I, Title X, and local monies in covering

the salaries. (Note: see commendation #3)
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