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Change Orders

e None at this time.

Final Construction Payments / Fees

e None at this time.

Recommendations / Status of Projects

Recommendations
e None at this time.

Status of Projects

Gulf Breeze High School HVAC Renovation Phase II

e The mechanical and electrical contractors are continuing to work nightshifts as available.

e Approx. 85% of the ductwork has been fabricated and installed. The remainder will have
to be completed during the summer.

e Approx. 70% of the above ceiling piping has been fabricated and installed.

e Installation of new blower coils is progressing.

e Controls wiring is approximately 75% complete and the installation of sensors is
underway.

e Scheduled removal of the existing cafeteria rooftop units for first of July. These will all
be removed at the same time and supplemental cooling to the cafeteria will be provided
from other building systems.

e During installation of the ductwork and piping, some items above the existing ceilings
have been noted as requiring corrective actions. The contractor will evaluate the extent
of the actions once the ceilings are removed at the beginning of summer and provide a
not to exceed cost to the District for implementation of the corrective actions.

e The 400 and 800 wing classroom units will be connected to the plant and started up the
first week of May.

Construction Bids

e None at this time.
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