




DURHAM’S MESSAGE TO PARENTS AND THE 
COMMUNITY:



NON-PREVENTABLE ACCIDENTS
Feb-13 2 Feb-14 2 Feb-15 0
Jan-13 2 Jan-14 2 Jan-15 0
Dec-12 3 Dec-13 2 Dec-14 1
Nov-12 2 Nov-13 0 Nov-14 2
Oct-12 2 Oct-13 1 Oct-14 1
Sep-12 0 Sep-13 0 Sep-14 1
Aug-12 1 Aug-13 1 Aug-14 0

Jul-12 0 Jul-13 0 Jul-14 1
Jun-12 1 Jun-13 1 Jun-14 0

May-12 1 May-13 1 May-14 0
Apr-12 0 Apr-13 2 Apr-14 0

Mar-12 1 Mar-13 0 Mar-14 0
TOTAL 15 TOTAL 12 TOTAL 6

-20% -50%

-60%



PREVENTABLE ACCIDENTS
Feb-13 10 Feb-14 5 Feb-15 0
Jan-13 10 Jan-14 5 Jan-15 4
Dec-12 4 Dec-13 4 Dec-14 0
Nov-12 2 Nov-13 8 Nov-14 2
Oct-12 4 Oct-13 4 Oct-14 6
Sep-13 10 Sep-13 5 Sep-14 9
Aug-12 4 Aug-13 3 Aug-14 7

Jul-12 1 Jul-13 1 Jul-14 0
Jun-12 2 Jun-13 2 Jun-14 1

May-12 6 May-13 10 May-14 4
Apr-12 6 Apr-13 5 Apr-14 5

Mar-12 5 Mar-13 4 Mar-14 2
TOTAL 64 TOTAL 56 TOTAL 40

-12.50% -28.60%

-38.50%



TOTAL ACCIDENTS
Feb-13 12 Feb-14 7 Feb-15 0
Jan-13 12 Jan-14 7 Jan-15 4
Dec-12 7 Dec-13 6 Dec-14 1
Nov-12 4 Nov-13 8 Nov-14 4
Oct-12 6 Oct-13 5 Oct-14 7
Sep-12 10 Sep-13 5 Sep-14 10
Aug-12 5 Aug-13 4 Aug-14 7

Jul-12 1 Jul-13 1 Jul-14 1
Jun-12 3 Jun-13 3 Jun-14 1

May-12 7 May-13 11 May-14 4
Apr-12 6 Apr-13 7 Apr-14 5

Mar-12 6 Mar-13 4 Mar-14 2
TOTAL 79 TOTAL 68 TOTAL 46

-14% -32.40%

-41.80%



TOTAL ACCIDENTS
Feb-13 12 Feb-14 7 Feb-15 0
Jan-13 12 Jan-14 7 Jan-15 4
Dec-12 7 Dec-13 6 Dec-14 1
Nov-12 4 Nov-13 8 Nov-14 4
Oct-12 6 Oct-13 5 Oct-14 7
Sep-12 10 Sep-13 5 Sep-14 10
Aug-12 5 Aug-13 4 Aug-14 7

Jul-12 1 Jul-13 1 Jul-14 1
Jun-12 3 Jun-13 3 Jun-14 1

May-12 7 May-13 11 May-14 4
Apr-12 6 Apr-13 7 Apr-14 5

Mar-12 6 Mar-13 4 Mar-14 2
TOTAL 79 TOTAL 68 TOTAL 46

-14% -32.40%

-41.80%



HOW DID WE GET BETTER?
• Increased number of Trainers

• 7  TO  11
• New Safety & Training Supervisor
• Adjusted Behind the Wheel (BTW)Training

• Focus on backing procedures
• Reconnaissance (What have I got myself into?)
• Notification (Call in for approval)

• Re-evaluate turn-arounds (cul-de-sacs)



• Down Buses: 12 ( 4.8%)
• Buses in daily use: 194
• Buses in inventory: 247

408 YARD 6/6/14 ACTIVE CRANKCASE CODE RED STOP ENG
539 YARD 6/1/13 ACTIVE CRANKCASE CODE
422 YARD 4/9/14 ENGINE FAILURE
815 YARD 2/24/15 CLEARANCE LIGHTS/HEADLIGHT INOP
737 YARD 4/19/2013 COLLISION REPAIR/WIRING GROUND
400 SHOP 1/27/15 CHECK TRANS LIGHT ON CODE 1239
505 YARD 2/10/15 MARKER LIGHTS,STOP ARM INOP

15-96 YARD 2/10/15 OIL LEAK FROM DIPSTICK TUBE
13 YARD 2/26/15 STUDENT LIGHTS INOP/CHECK MATE INOP

600 YARD 2/27/15 HORN INOP 
269 YARD 2/27/15 AIR LEAK 
633 YARD 2/27/15 DRIVER SEAT CONTROL/AIR LEAK



• TIRES
• Restocking Run-Offs
• 5 years or two caps

• New Mechanics
• Milton (1)
• Navarre (1)





Smart Phone Application Download

• Log-in Requirements:
• Student Name
• Student ID number

• Provides :
• Current location of assigned bus
• Scheduled

• Pick-up address and time
• Drop-off address and time

• Multiple buses
• Multiple students



Current Location

Destination / 
Scheduled arrival



Current Location



Scheduled Pick-Up
Scheduled Drop-Off
Multiple Students

Multiple Buses





GOALS

• Provide Parents/Guardians with real-time student/bus location
• Reduce call volume at the CSC

• Milton
• Navarre
• Pace

Note: 
BETA Testing for full roll-out next school year
Requires feedback
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