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Dear Mr. Wyrosdick,

The following details the agreement between Santa Rosa County School Board and TITUS to

deliver the CHAMPIONS program during the 2014-2015 School Year. This document is
broken into four sections including:

1. Deliverables

2. Implementation Timeline
3. Payment Schedule

4. Recordkeeping & Privacy

If there are any questions or questions, please do not hesitate to contact me.

1. Deliverables:

e All children will participate in the Champions® Physical Development Program designed by
Titus Sports Academy'’s Elite Youth Development Team and strategic partners.

e Program focus will be on individual learning and physical development. Each child, regardless
of fitness level or athletic ability will compete against themselves to enhance motor skills,
coordination, balance, body control and cognitive development through game play tactics.

¢ All children will participate in pre and post physical health and performance assessments.

» MATERIALS, EQUIPMENT and CURRICULUM

= Activity Equipment: 12" Cones, 6"Hurdles, 12" Hurdles, Agility Rings, Dumbbells, Medicine
Balls, RhinoSkin Balls, Tennis Balls, Flags

= Testing Equipment: 9” Saucer Cones, Stadiometer, Scale, Tape Measures (Hip/Waist and
Floor), Sit-n-Reach box, Stopwatch

» Other Materials: 24 week Curriculum (Study Guides, Diagrams and supplemental activities),
Workout Cards, Lanyards/Plastic Sleeves for Workout Cards, Enrollment Forms, Recognition
Apparel, Champion of the Week Dry Fit (COW), Staff “Uniforms” and Fitness Cards.

» PROFESSIONAL DEVELOPMENT
Initial Training: Understanding childhood obesity, history of TITUS and CHAMPIONS, and the
TITUS vision and approach to the CHAMPIONS intervention. Topics include:

o Cause and history of childhood obesity. What can be done at school and home

o The Art of Coaching and Teaching with Understanding

o Energy Balance and Caloric timing with respect to activity levels.
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o How to administer assessments.
o Present the Exercises, Games and Practical Application of Curriculum.
Additional “Hands On” Workshops every 3 Months

» REPORTING

Archiving and Reporting of outcomes

2. One Year Implementation Timeline:

Spring 2014-Summer 2014

Initial discussion with school personnel (Superintendents, Principals, etc).

= Confirm Year 1 locations for Santa Rosa County, FL

= |nitial discussions with specified school Principals

= Coach selection process begins

* Order equipment and materials

= Begin IRB process for all locations

= Deliver CHAMPIONS Curriculum and complete initial Certification for selected Coaches
Fall 2014

» Mid-August: Deliver informed consents for all locations and schools

» Late-August: Participants initiate Pre Social-Emotional survey

= Beginning of September: Pre-assessment for all locations and schools

=  September-December: Intervention delivered

= September-December: Bi-weekly conference calls and monthly webinars

= Mid-October: 1% Mentoring/Oversight (Quality Assurance Workshop)

= Late-November: Participants initiate Post Social-Emotional survey

=  Mid December: Post-assessment

= Early January: Deliver and communicate health and performance outcomes for Fall 2014
Spring 2015

= Early January: Deliver informed consents for all locations and schools

= Early January: 2" Mentoring/Oversight (Quality Assurance Workshop)

= Early January: Participants initiate Pre Social-Emotional survey

= Mid-January: Pre-assessment for all locations and schools

= January-May: Intervention delivered

= January-May: Bi-weekly conference calls and monthly webinars

= Mid-March: 3" Mentoring/Oversight (Quality Assurance Workshop)

= Late-April: Participants initiate Post Social-Emotional survey

= Mid May: Post-assessment

Early June: Deliver and communicate health and performance outcomes for Fall 2014-Spring
2015 School Year
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3. Payment Schedule
August 1, 2014-> $10,000
¢  When: One month before Program launch.
Organization: Traveling to schools and communicating with key school personnel.
Purchase Program equipment/materials
Professional Development: PE Instructor Training.
Communication: Conference call with necessary stakeholders.

December 1, 2014> $10,000
¢ When: Completion of Fall post-assessments

e Communication: Delivery of results to key school personnel. Conference call discussing
updates, Program status and next steps with necessary stakeholders.

June 1, 2015> $15,024
e When: Completion of Spring post-assessments.
e Communication: Delivery of results to key school personnel. Communication:

Conference call discussing updates, Program status and next steps with necessary
stakeholders.

4. Recordkeeping, Privacy and Miscellaneous Provisions
e Background Checks will be completed before program is initiated.
e All participant information will be kept confidential and stored in a locked filing cabinet in TITUS
Sports Academy. This information will not be disclosed to anyone other than agents and
employees.
e All information and materials, including computer software, provided shall remain the property
of TITUS.
e Reporting to be done on aggregate basis.
e TITUS will maintain the following insurance coverage during the term of this agreement:
Commercial general liability insurance covering premises and operations liability, products and
completed operations liability, broad form property damage, broad form contractual liability,
personal injury and independent contractors’ liability in a minimum of three million dollar combined
single limit coverage for each occurrence; (b) errors and omissions insurance with a minimum four
million dollar limit for each wrongful act; (c) business automobile liability insurance with a minimum
of one million dollar per occurrence combined single limit coverage for owned, non-owned and
hired automobiles; (d) workers’ compensation insurance with statutory limits, and employers
liability insurance with a one million dollar limit per accident/disease policy limit; and (e)
commercial crime insurance with a one million dollar limit per incident to cover theft of Company

property by dor employees.

Adam Faurot, CEO TITUS Tim Wyrosdick, Superintendent Santa
Rosa County
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