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1. Devise a comprehensive initiative to ensure all 
schools are aware of and embed the AdvancED 
School Standards into their continuous 
improvement process.  

Teachers, parents, and students are unaware of 
the school level standards. School level standards 

are not clearly monitored by district staff. 

Required Actions 
March , 2012 



2. Develop a systemic process to monitor and review 
implementation of instructional strategies to ensure 
equity among diverse populations and identify best 
practices.  

Quality systems have a clear process to evaluate the 
effectiveness of instructional strategies. 

Required Actions 
March , 2012 



3. Formalize your strategic planning 
process to be more dynamic.  
Many district plans are being coordinated. 

But there is no coordinating document that 
captures the transparency we have in other 

arenas.  
 

A strategic plan coordinates the work in a 
more systemic fashion. 

Required Actions 
March , 2012 



∗ Today we  begin the process of formalizing our strategic 
planning process to be more dynamic.  

∗ Our goal….. Create a document that captures the 
transparency we have in other areas and coordinates our 
work in a systemic fashion. 

OUR GOAL 
Walk out the door with: 
1. Vision and Mission Statements. 
2. Rough drafts of “The Plan’s” four Goal Areas. 

 
 

Begin with the End in Mind 



  
 
The Mission causes the Vision.  
It answers the question "Why does this district exist?"  
Mission statements are present-based statements designed to convey a 
sense of why the district exists to both employees and our community. A 
mission is something to be accomplished.  
∗ McDonald's –Be the best quick service experience. In order to be the best we are giving 

outstanding quality, service, cleanliness and value. This should make every customer smile. 
∗ Eaglebrook School- Help each boy come into confident possession of his innate talents, 

improve the skills needed for success in secondary school, and establish values that allow 
him to act with thoughtfulness and humanity. 

 

The Vision is the result of the Mission. 
It answers the question "Where do we see our district going?" 
Vision statements are future-based and are meant to inspire and give 
direction to our employees. A vision is something to be pursued in order to 
accomplish the Mission . 
∗ Feeding America: A hunger-free America. 
∗ Habitat for Humanity: A world where everyone has a decent place to live 
∗ Goodwill: Every person has the opportunity to achieve his/her fullest potential and participate in 

and contribute to all aspects of life 
 
 

Mission vs. Vision 



 
 
Congratulations! 
You have been awarded a grant to create your own school district from the ground up. 
Whereas the facilities already exist and the student population identified, no policies or procedures have 
been developed. No staff, teachers, or administrators have been hired. 
Before anyone can be hired ...before any policies can be developed, you must lay the foundation for your 
district by articulating a strong, clear vision for your district.  
After you have developed your vision please bring focus to that vision by writing  4- 5 goal statements for 
your district. 
  
Assignment: 
A.    Write a vision (or mission) statement for your school district. 
Please do not search the web for examples. 
Please do not look at Santa Rosa’s current vision or mission statements. 
Please do not share what you have created with other team members.  
  
Instead, allow yourself the freedom to dream and create. 
THERE IS NO WRONG ANSWER! 
  
B.    After you are happy with your mission/vision statement, identify 4 to 5 broad goal areas that your 
district should address daily in order to meet your vision. 
a.    Provide a one or two word title for each goal. 
b.    Provide a definition for the goal ....the definition is simply a brief statement of explanation. 
  
Once again…. THERE IS NO WRONG ANSWER! 
 

The Assignment 



Homework 
∗ Share your Mission/Vision Statement and Goal Areas. 

 

Team 
1. Discuss what members developed on their own. 
Do they have a Mission Statement or is it a Vision Statement? 
Discuss/clarify/edit? 
2. Come to consensus….develop one set. 
 

3. Discuss the Goal Areas they identified in respect to attaining 
that vision. 
Seek clarity, ask questions…edit?....delete?...add? 

 

Group Work – 1st Rotation 



Facilitator 
1. Each team -share -Mission/Vision Statement 
….come to consensus….develop one 
 
 
2. Each team -share their Goal Areas  
Seek clarity, ask questions…edit?....delete?...add? 
….come to consensus….develop one set 

 

Group Work – 2nd  Grouping 



Facilitator 
1. Each team -share -Mission/Vision Statement ….come 
to consensus….develop one 
 
2. Each team -share their Goal Areas  
Seek clarity, ask questions … edit? ....delete?...add? 
…. come to consensus….develop one set 

 

Group Work – Final Grouping 



 



BREAK! 



 
∗Mission             Vision             Goals 

 
 
 
LEE COUNTY 
∗ http://ci.leeschools.net/pdf/Strat%20Plan/Strategic%20Pl

an%20Update%200910%20to%201415%20March%2022.pdf 
 

Format of Our  
Strategic Improvement Plan 

http://ci.leeschools.net/pdf/Strat Plan/Strategic Plan Update 0910 to 1415 March 22.pdf
http://ci.leeschools.net/pdf/Strat Plan/Strategic Plan Update 0910 to 1415 March 22.pdf


 



 



 



 

What Next? 



Thank you for your Participation and 
Leadership! 

 
 
 
 
 
 

We WILL be in touch! 
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