School Board Workshop

The Strategic Improvement Plan
October 24", 2013

1:00- Mr. Wyrosdick
e Introductions
e Establishing our purpose
e Proposing a timeline

1:20- Mr. Johnson
e Required Action- from March, 2012 Accreditation Team
e A Mission ...A Vision

1:30- First Grouping

Sharing of “homework”
Refining...Clarifying. .Editing....
Assignment- Fill in Chart Sheet

Team 1- Dr. Barber, Mr. Peden, (Mr. Allen) Mr. Strain, Ms. D. Lee, Ms. West, Ms. Beagle

Team 2- Ms. P. Smith, Mr. Winkles, Mr. Naile, Ms. Millsap, Mr. Thorpe, Mr. Wyrosdick

Team 3- Mr. Emerson, Ms. Granse, Mr. Taylor, Ms. K. Lee, Ms. Novota, Mr. Harrell

Team 4-Ms. S. Smith, Ms. Coleman, Mr. Smith, Ms. Ueberschaer, Ms. McCay, Ms. McCole

Team 5-Mr. Hinote, Ms. Scott, Ms. Ard, Mr. Nall, Mr. Harrell, Mr. Gunter (complete 2 sheets please)

2:00- Second Grouping

e Teams 1, 2, and Mr. Hinote, Ms. Scott, Ms. Ard,
Dr. Barber- facilitator

e Teams 3,4, and Mr. Nall, Mr. Harrell, Mr. Gunter

Mr. Emerson - facilitator

Assignment-

Post three completed sheets

Come to consensus (trash others) ...create one new sheet

2:20- Final Grouping

All teams combined

Assignment-

Post two “consensus” charts

Come to (another) consensus (trash others) ...create one new sheet

2:50- Current Vision and Mission comparison / discussion

3:00- Break




3:15- The Strategic Improvement Plan
e The Plan’s relationship to Mission and Vision
e Purpose/Role of the Plan

1.

Superintendent’s goal areas-

A. Service- Mr. Harrell

B. Family- Mr. Lynn (Dr. Barber)

C. Finance- Ms. McCole

D. Student Achievement — Mr. Emerson

Back to the “homework”
e Sharing goal areas

. The template

e Objectives within each Goal Area

e Each objective must be measurable (comparable? historical?)
e Each measureable data point must be scheduled

e Each measureable data point must be assigned

Lee County’s Strategic Plan

Goal Areas

A. Academic Services

B. Human Resources

C. Business Services

D. Administrative Services

E. Parent/Community Involvement

F. Quality

3:45- Group work
Service Family Finance Student Achievement

1. Joey Harrell 1. Karen Barber 1. Susan McCole 1. Bill Emerson
2. Scott Peden 2. Diane Coleman 2. Hugh Winkles 2. Jenny Granse
3. Kelly Lee 3. Diane Scott 3. Tom Naile 3. TracyAllen
4. Jackie Ard 4. Jim Taylor 4. Johanna Millsap 4. Desilee
5. Buddy Hinote 5. Wei Ueberschaer 5. Eddie Smith 5. Brian Nall
6. Liz West 6. Sherry Smith 6. Linda Novota 6. David Gunter
7. Vickie Beagle 7. Kenny McCay 7. Mike Thorpe 7. Pam Smith
8. (Sandy Arrant) 8. Tim Wyrosdick

4:30- Sharing “rough draft of sections”- Total group discussion and input

4:45- Next Steps/ Adjournment




