Administrator’s Name: Date:

Insert the total 1o the right,

7. Leadership Development (FPLS) Rating
7.1 Identifies and cultivates potential and emerging leaders,
7.2 Provides evidence of delegation and trust in subordinate leaders.
7.3 Plans for succession managerment in key positions.
7.4 Promotes teacher-leadership functions focused on instructional proficiency and student learning
7.5 Develops sustainable and supportive relationships between school leaders, parents, cormmunity,
higher education and business leaders.
“Total | To caleulale the rating for this Standard, add the total points in the “rating” cahmm and-divide by 5.
Insert the total fo.the right.
8. School Management (FPLS) Rating
8.1 Organizes time, tasks and projects effectively with clear objectives and coherent plans.
8.2 Establishes appropriate deadlines for him/herself and the entire organization.
8.3 Manages, delegates, and allocates resources and time to promote collegial efforts in school
improvement and faculty development.
8.4 Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities.
~Total . |: To calcilate the rating for this Standard, add the fotal points in the “rating” column and divide by 4.
Insért the total to the right,
9. Communication (FPLS) Rating
9.1 Actively listens to and learns from students, staff, parents and community stakeholders.
9.2 Recognizes individuals for sffective performance,
9.3 Comumimicates student expectations and performance information to students, parents and
community.
9.4 Maintains high visibility at school and in the community and regularly engages stakeholders in the
work of the school.
9.5 Creates opportunities within the school to engage students, faculty, parents and community
stakeholders in constructive conversations about important school issues.
9.6 Utilizes appropriate technologies for commmunication and collaboration,
9.7 Ensures faculty receives timely information about student learning requirements, academic standards,
and all other focal, state and federal administrative requirements and decisions.
Total | To calculate the rating for this Standard, add the total points in the “rafing” cofumn and divide by 7.
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Administrator’s Name: __ Date:

DOMAIN 4: PROFESSIONAL AND ETHICAL BEHAVIOR

10. Professional And Ethical Leadership (FPLS) Rating

10.1 | Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education
Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.

10.2 Demonstrates resiliency by staying focused on the school vision and reacting constructively to the
barriers to success that include disagreement and dissent with leadership,

10.3 Demonstrates a comimitment to the success of all students, identifying barriers and their impact on the
well-being of the school, families, and local community. '

10.4 | Engages in professional leamning that improves professional practice in alignment with the needs of
the school system.

10.5 Demonstrates willingness o admit error and leamn from it.

10.6 | Demonstrates explicit improvement in specific performance areas based on previous evaluations and
formative feedback.

Total | To caleulate the rating for this standard, add the fotal points in the “rating” column and divide by 6.

Insert in the total to the right.
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Administrator’s Name: Date:

1o calculate the employee's TOTAL RATING, add the "Totals" for each standard and divide by 10.

EMPLOYEE'S TOTAL SCORE ON ADMINISTRATOR EVALUATION =

EMPLOYEE'S TOTAL RATING ON ADMINISTRATOR EVALUATION = (Check appropriate rating)
Highly Effective Effective Needs Improvement Unsatisfactory

3.6 - 4,0 = Highly Effective

1 3.0 - 3.5 = Effective

2.0 - 2.9 = Needs Improvement
1.0 - 1.9 = Unsatisfactory

Comments:

Identified Areas for Improvement and Recommendations:

The signatures below indicate that the employee has had an opportunity to confer with the school’s
governing board regarding the results of this evaluation. The employee may include a written statement as an
Addendum.

Employee Signature Date

Evaluator Signature Date

Addendum: Yes No
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Utilization of the FCPCS School-Site
Monitoring Tool

Rationale for Using the School-Site Monitoring Tool

The FCPCS School-Site Monitoring Tool addresses the ten Florida Principal Leadership Standards
(FPLS) which are assessed through the FCPCS School-Based Administrator Evaluation. The School-Site
Tool assists the governing board in monitoring administrators' compliance with the FPLS throughout the
school year and, in doing so, provides opportunities for administrators to receive feedback on the
domains, standards, and indicators by which they will be formally evaluated. The Tool ensures that
administrators are provided with assistance and support in addressing "areas in need of improvement,"
prior to the end of year evaluation,

For the governing board, it provides information regarding specific areas in which professional
development is needed at the school site, and by individual administrators. The use of the Tool also
allows the administrators to learn what specific areas they need to target on their Professional Growth
Plans.

Recommendations for Using the School-Site Monitoring Tool
1. Prior to using the School-Site Monitoring Tool, conduct a training session for adnumstrators on
the rationale and method for utilizing the Tool

2. Use the Tool to record observations made durmg each school visit in order to provide specific,
meaningfil feedback to administrators in post-observation conferences.

3. Conduct as many school visits as possible throughout the vear. At a minimum, personnel
responsible for evaluating the school-site administrator should conduct a site visit during each
grading period and complete the School-Site Monitoring Tool.

4. Use the Tool to assess all domains during a visit, or assess specific targeted domains during each
visit.

5. Meel with the administrator following each school-site visit; discuss both the positive practices
observed, as well as the areas in which there is a need for improvement; offer suggestions and
support; explain that a follow-up visit will be conducted to review areas for improvement; obtain
the administrator's signature on the Tool {o ndicate that a feedback session was conducted.
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Section IV:

- FCPCS Professional Development for
Administrative Personnel
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Professional Development for Instructional Personnel

The purpose of professional development is to enhance and expand knowledge, sharpen leadership skills,
and provide in-depth knowledge about educational trends. Professional development activities must be
based upon the following;

» Analyses of student achievement data

» Student needs

¢ Personunel needs

e Resulis of the evaluation system

» Instructional strategies and methods that support rigorous, relevant, and challenging curricula for
all students

¢ School discipline data

s  School environment surveys

» Agsessments of parental satisfaction

* Performance appraisal data of teachers, managers, and administrative personnel

*  School Improvement Plans

* School inservice plans

»  Other performance indicators to identify school and student needs that can be met by improved
professional performance

Professional development tor School-Based administrators should include inservice activities that address
updated skills necessary for instructional leadership and effective school management, pursuant to s.
1012.984, F.S.

Local Instruetional Improvement System (LIIS)

The term Local Instructional Improvement System (LIIS) refers to a systemn that uses electronic and
digital tools that provide teachers, administrators, students, and parents with data and resources to
systematically manage continuous instructional improvement. Pursuant to Florida Statute 1006.281 (2),
each school district shall provide teachers, administrators, students, and parents access to a local
improvement system. The system must provide access to electronic and digital instructional materials
and teaching and leaming tools and resources, including the ability for teachers and administrators to
manage, assess, and track student learning,

Teacher and administrator evaluation will be tied to the district’s LIS through an easily accessible, single
sign-on system. The LIIS will be developed to include a historical longitudinal record of both the
evaluation instrument and student growth for each teacher and a record of ratings conducted by each
evaluator. As part of the internal evaluation of the teacher evaluation system, LIIS will identify areas of
concern and administer additional teacher and administrator training, if necessary.

FCPCS Partnership with Educational Impact

FCPCS has partnered with Educational Impact (EI), a company that provides online professional
development for educators. EI'will provide specific online modules for teachers and administrators that
address the Florida Educator Accomplished Practices (FEAPSs) as well ag the
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Florida Principal Leadership Standards (FPLS). EI has loaded the FCPCS teacher and leadership
evaluation standards into their online system in order to allow teachers and administrators to develop
individualized Professional Learning Plans (PLPs) aligned to their areas of need and interest. The PLP
makes the important connection between the evaluation results and the professional growth plan. Some
administrators allow teachers to create their own plan, while others conference after an evaluation and
create the plan together. Teachers and administrators will be able to choose videos that will help them
build skills in the specific indicator contained on the evaluation instruments. Upon approval by the
school district, participants may obtain inservice points based on the number of hours of video they have
selected and completed.
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FCPCS Evaluation Systems for Classroom Teachers, Other
Instructional Personnel, and School-Based Administrators

TRAINING MODULES
Title - Description Target Audience
L Introducing the FCPCS Overview of SB 736 and the School Administrators
Charter School Teacher FCPCS Evaluation System for
Evaluation System Ingtructional Personnel
L. | Implementing the FCPCS Overview of SB 736 and the School Administrators/
School-Based Administrator | FCPCS Evaluation System for Govemning Board Members
Evaluation System School-Based Administrators
I11. | The Florida Educator Understanding the framework School Administrators/
Accomplished Practices of the Evaluation System: The Classroom Teachers
Florida Educator and Other
Accomplished Practices Instructional Personnel
TV | The Florida Principal Understanding the framework School Administrators/
.| Leadership Standards of the Bvaluation Systein: The Goveming Board Members
Florida Principal Leadership
_ Standards
V. | Evaluating Classroom - Framework for evaluating School Administrators/
Teachers Using the FCPCS Classroom Teachers utilizing Classroom Teachers
Evaluation System the FCPCS Evaluation
System
. - Utilizing the Rubric
VL. | Evaluating Student Services | - Framework for evaluating School Administrators/
Personnel using the FCPCS Student Services Student Services Personnel
Evaluation System Personnel utilizing the
FCPCS Evaluation System
_ -~ Utilizing the Rubric
VII. | Bvaluating Curriculum - Framework for evaluating School Administrators/

- | Support Personnel and Media Curriculum Support Curriculum Support
Specialists Using the FCPCS | Personnel/Media Personnel/
Evaluation System Specialists utilizing the Media Specialist

FCPCS Evaluation System
- Utilizing the Rubric
VIII. | Evaluating School-Based - Framework for evaluating School Administrators/
| Administrators School-Based Administrators Governing Board Members
utilizing the FCPCS :
Evaluation System
- Utilizing the Rubric
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Title | Description Target Audience - -
Processes and Procedures for | - Processes and procedures for School Administrators/
Utilizing the FCPCS implementing the evaluation Classroom Teachers
Evaluation System for system for Instructional and Other
Instructional Personnel Personnel Instructional Personnel
- Providing specific and
timely feedback

- Conference protocols and
forms; meeting requirements;
maintenance of records

- Scoring rules and
Calculations

-~ Use of forms and instruments

- Roster verification process

- Procedures for training
employees on the evaluation
forms

- Providing employees with
gupport and agsistance
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