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FLORIDA CONSORTILUM
of PUBLIC CHARTUR SCHOOLS
i’y Oty Suppors ChronssinaSor Sty TURP

Utilizing the FCPCS Classroom Walk-Through Tool

Rationale for Using the Walk-Through Tool B

The FCPCS Classroom Walk-Through Toof addresses the six Florida Educator Accomplished Practices
(FEAPs) which are assessed through the FCPCS Charter School Classroom Teacher Fvajuation System.
The Walk-Through Tool assists the school-based administrator(s) in monitoring teachers' compliance
with the FEAPs throughout the school year and, in doing so, provides opportunities for teachers to receive
feedback on the domains and indicators by which they will be formally evaluated. The Tool ensures that
teachers are provided with assistance and support in addressing "areas in need of improvement,” prior to
the eénd of year evaluation.

For the school-based administrator, it provides information regarding specific areas in which professional
development is needed at the school site, and by individual teachers. The use of the Tool also allows the
teachers to tearn what specific areas they need to farget on their Professional Growth Plans.

Recommendations for Utilization
1. Prior fo using the Classroom Walk-Through Tool, conduct a training session for teachers on the
rationale and method for utilizing the Walk-Through Tool.

2. Use the Walk-Through Tool to record observations made during each classroom visit in order to
pravide specific, meaningful feedback to teachers in post-observation conferences.

3. Conduct as many classroom visits, or walk-throughs, as needed for each teacher during cach
grading period—vecord observations on the Walk-Through Tool.

4. Stay a minismum of 10 minutes during each classroom visit in order to assess as many areas as
possible,

5. Use the Walk-Through Tool to assess all domains during a classroom visit, or assess specific
targeted domains during each classroons visit (in other words, you may focus only on
Instructional Delivery and Facilitation during a classroom visit),

6. Meet with the feacher foliowing each classroom walk-through; discuss both the positive practices
observed, as well as the areas in which there is a need for improvement; offer suggestions and
suppart; explain that a follow-up visit witl be conducted to review areas for improvement; obtain
the teacher's signature on the.Tool to indicate that a feedback session was conducted.

Recommended System for Maintaining Teacher Performance Data
Maintain a portfolio for each teacher, or, instead, keep a binder with data for a/l teachers.. The portfolios
or binder may contain such data/documents as specified below:
¢ Signed Classroom Walk-Through Tools
Individual Professional Development Plan (Professional Growth Plan), with accompanying
data
Formal Teacher Evaluations :
Record of Professional Development (PD) participation for the year (i.e., certificates of

completion for online courses; schedule of PD workshops attended, transcripts of university
courses completed; etc.)

Recerd of Attendance and Punctuality

[o]
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FLOBRIDIS CONSUORTILURM
Cof PUBLIC CTIARTER SCHOOLS
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Record of participation in school-wide committees; volunteer activities for the school; special
trainings/workshops provided to the staff; mentoring tasks with new teachers; voluntary
tutoring of students; other extracurricular activities to support the school
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Name of Teacher: Classroom/Subject: Date:

FLORTEDA CONBORTIUM
. oFf PRIREIC CMARTER SCOFOT.S
P il Clavres Faapppsrd Crpareintion: Suee 9P

FCPCS Classroom Walk-Through Tool

TEACHER PERFORMANCE STANDARDS & INDICATORS (Al:gned to the FFAPS‘)

A lnstructmnal Demgn and Lesson Plannlng , *| Rating.-
»  Teacher uses dlagnosnc data to plan lessons, and aligns lessons to stats qt'md(n ds
= Teacher develops lealmng experiences that are Sequentlal and logical, and ensures that students have the
required prior knowledge.
s Teacher designs lessons that are student centered, and ensures that 111~3tluct10r1 is rigorous and focuses on
student mastery.
*  Teacher develops learning experiences that allow students to demonstrate a variety of skills and
competencies,
= Teacher monitors learning through a variety of formal and informal assessments.
Comments:
B.. The’ Learning Environment Rating
*»  Teacher effectively manages resources, time, Space and ciabs behavml to ensure maximum student learning,
*  Teacher provides feedback and adjusts activities to meet the differing needs and diversity of all learers.
*  Teacher models clear, acceptable oral and written communication skills, and maintains a climate of openness,
inquiry, fairmess and support,
*»  Teacher integrates current information and communication technologies that enable students to achieve their
educational goals,
»  Teacher conveys high expectations to all students.
Comments:
C. Instrictional Delivery and Facilitation . , , Rafing
¥  Teacher clearly communicates learning goals and instructional procedures to students, and engages ail
learners.
w  Teacher delivers relevant, engaging, and challenging lessons that decpen and earich students’ understanding
through content area literacy strategies.
»  Teacher encourages and supports student learning by providing immediate and specific feedback that
promotes student achievement.
*  Teacher differentiates instruction for students based on students’ learning needs and individual djffel ences.
=  Teacher addresses gaps in student understanding and responds to preconceptions and misconceptions.
«  Teacher integrates subject matter with other disciplines and relates lessons to life experiences.
= Teacher uses higher-order questioning techniques and resources, including technology, to provide
comprehensive instruction.
Comments:
Ratings: [+ ]=Demonstrated [ — ] = Needs Improvement [ / ] = Not Observed 48




Name of Teacher: _ CIa‘ssroom/quject: Date:
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FCPCS Classroom Walk-Through Tool

TEACHER PFRFORMANCE STANDARDS & [NDICATORS (Alzgned to the FFAP&)
D, Asse%sment S . | Rating
«  Teacher uses data Iiom a vaucty ofclsses%ment% to dctu mine studcnts ]eﬂrnmg nwds and to drive
mstruction. -
®  Teacher administers a variety of assessments to monitor student progress and learning gains, and applies
technology.
®  Teacher administers formative and summative assessments that match the learning objectives and gauge
student progress.
*  Teacher modifies assessments and testing conditions to accommodate students’ leaming styles and varying
levels of knowledge, )
#  Teacher shares assessment data with students and parents through data chats and verbal and/or written
communication.
Comments:
E. Contmnous Professional Tinprovemenit = - =~ S _ ' | Rating -

Teachel involves pearents, colleagues and the commumty in the educatlom of Smdents 2§ e\fldenced by
conference logs.

= ‘Teacher applics knowledge and implements strategies and skills acquired through professional development
workshops and training sessions to support student learning.

Comments:
- F.- Professional Responslbillty and Ethlcal Condugct - PR S U o -] Rating
x Teacher adheres 1o the Code of Bihics and the lemples of Pr of essmnal Conduct of the Educat] on Profession
of Florida.
®  Teacher fulfills the expected obligations to students, the public, and the education profession, and adheres to
policies, rules and regulations stipulated in the school’s stafT handbook.

Comments:

Recommendations/Target Poinis:

Teacher’s SBignature: Date:

Administrator’s Signature: Date:

Ratings: [+ ]= Demonstrated [ — ] = Needs Improvement [ / 1= Not Observed 49
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"Employee’s Name:’ Tob Title: Date:

School/Campus: Grade i.evel(s) Served: __ Evaluation Period:

Florida Consortium of Public Charter Schools

Charter School Student Services Personnel Evaluation
Instructions: '
The Charter School Student Services Personnel Evaluation is a performance evaluation system for student services
persennel (i.e., schoof counselors, school social workers, schoot psycholegists, school murses, and ESE school
coardinators). The evaluation instrument is based on Florida's Student Services Personnel Evaluation Model (SSPEM) and
aligned to the Florida Educator Accomplished Practices (FEAPS), State Board of Education Rule 6A-5.065, When
administering the evaluation, the school administrator should enter the appropriste rating to the right, based on evidence
collected over the designated period of time. Each domain will have a total rating. At the completion of the evaluation, a
total rating based on all indicators wilt be calculated. Per Senate Bill 736, fifty percent (50%) of the annual performance
rating for instructional personnel must be based on criteria measured through the evaluation instrument..

[RATING

shilyE

- Newods [nipirovenient/Developlis.

Definitions of the Rating Seale: ‘
*  Highly Effective: There is consislent evidence that the employee is demonstrating the identified competencics.
*  Effective: The employee is demonstrating the identified competencies most of the time.
*  Needs Improvement or Developing (“Developing "rating is for employees in theiv firsi three years only.)
The employee is inconsistent in demonstrating the identified teacher competencies.
*  Unsatisfactory: There iz little or no evidence that the employee is demonstrating the identified competencies.

FCPCS Charter School Student Services Personnel Evaluation

A. Data-Based Decision Making and Evaluation of Practices (4/igned to the SSPEM) Rating

Al | Collects and uses data to develop and implement interventions within a prohlem-~solving framework,

A2 Analyzes multiple sources of qualitative and quantitative data to inform decision making,

AJ Uses data to monitor student progress {academic and secial/lemetional/behavioral) and evaluate the
effectivensss of services on student achievement.

Ad Shares student performance data in a relevant and understandable way with studens, parents, and
administrators.

Total | To calculate the ra!mg fw this domain, add the total pom/s in'the raiing colunm cmci chu.ra’e .by 4 Inseft the iotal o 7
c0 | e .'g/tl : . .

B. Instruction/Intervention Planning and Design (dligned to the SSPEM) Rating

B.1 Uses a coliaborative problem-solving framework as the basis for Jdcntlﬁcauon and planning for academic
and behavioral interveniions and supports,

B.2 Pians and designs iustructinnlintcwention based on data and aligns efforts with the school and district
improvement plans and state and federal mandates.

B.3 Applies evidence-based research and best practices to improve instruction/interventions,

B.4 Develops intervention support plans that help the student, family, or other community agencies and systems
of support reach a desired goal.

B.S Engages parents and community parirers in the planning and design of instruction/interventions.

Total | To calculdle the » armg ﬁ;u n’m a’omdm, acd the wotal pomlis i t;’ve m-fmg co!umn and divide byt 5. ]ﬂ.&EI t {/;ve tom? o] -
o tlve rrghr : ‘ El |
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Employee’s Name: Tob Title: Date:

School/Campus: Grade Level(s) Served: Evaluation Period:

FCPCS Charter School Student Services Personne! Evaluation

“Tota) |

C. Instruction/Intervention Delivery and Facilitation (dligned to the SSPEM) Rating
C.1 Collaborates with school-based and districl-leve! teams to develop and maintain a multi-tiered continudm of
services (MTSS) to support the academic, social, emotional, and bchavmral success and health of all
students.
C2 Consults and collaborates at the individual, family, group, and systems tevels 1o implement effective
instruction and intervention services.
C.3 | Tmplements evidence-based practices within a multi-tiered framework.
C4 Tdentifies, provides, and/er refers for supports designed fo help studerts overcome barriers that impede A
learning.
C5 Promotes student outcomes related o career and coflege readiness.
C.6 Provides refevant information regarding child and adolc‘sccm development, barriers to leaming, and student
risk factors. _
Total | To calculare the mrmgjm this doinain, cra’a’ the mm.’pomm in rhe mrmg cofurmn and divide by 6, fﬁse:f ﬂ'ze iaial fo- ;
o ‘.'/‘re i.'ﬂh.f -
D. Learning Environment ({ligned to the SSPEM) Rating
D1 Collaborates with teachers and administrators to develop and implement school-wide positive behavior
supports.
D.2 Collabarates with school per: somnel and stadents (o foster student bl‘lngLanl (e.g., Involvement, motivation,
persisience, resilience, ownership)
D.3 Promotes safe schoel environments.
D.4 Integrates relevant cultural issues and contaxts that impact famify-school partnerships.
b5 Provides a continuum of crisis intervention services.
Total | T caléuigre the raiing for !!7.'5 dovireiin, add rhe total pamrr rrr fhe mfmg co!fmm and cmsm’e by 5. In ie;I the rom.’ 1’0
S "-the r.‘qht . . : ’
E. ‘Continnous Professional Development (4/igned to the FEAPs and SSPEM) Rating
1E1 Engages in professional development activities consistent with his/her goals and those of the school.
E.2 Develops a personal, professional growth plan that enhances professional knowtedge, skills, and practice.
E.3 Collaborates with parents, colieagues and the community to support stident learning,
E.4 Tmplements knowledge and skilis learned in professional development to support high-quality learning.
- To paleylatethe m.’mg_for Hhig donmm, add the tofal pamts‘ in fhe Fating columm did rhwde by4 ]nve;t the mmi |
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JPLORITOA CONSORTIIIAY
«'lf PUBLIL CHARTER SCHOGOLY
" vRfmeidah Chareer Suppere Crponizadisn Sinwe 1996

52



Employee’s Name: Job Title: Date:

. School/Campus: Grade Level(s) Served: BEvaluation Period:

FCPCS Charter School Student Services Personnel Evaluation

F. Professional Responsibility and Ethical Conduct (4ligned to the FEAPS) Rating
F.1 Adheres to established laws, policies, rules and regulations.
F.2 Professional demeanor (The employee adheres to the Code of Ethics and Principles of Professional Conduct

_of the Education Profession of Florida; adheres to a high moral standard in the community; follows school
policies; exhibits a professional appearance and behavior: uges appropriate language; and interacts
appropriately with students, parents, stafl and community.)

K3 Maintains accurate records related to the employee's job description and professional responsibifities.

F.4 Is punctual with reports, records, and reporting 1o worls,

A Performs assigned duties.

F.6 Builds professional relationships.

Total | 7o cileulate’ the kating Jor fhis demuin, aed he wil petidsin the ¥ating column tid divide by 67 Tnver{ the tolpl 16|
LU thewighys L T S L S

To caleulate the emplopee’s TOTAL RATING, add the *Totals” for each domain and divide by 6.

EMPLOYEE'S TOTAL SCORE ON STUDENT SERVICES FERSONNEL EVALUATION =

EMPLOYEE'S TOTAL RATING ON STUDENT SERVICES PERSONNEL EVALUATION {Check Appropriate Rating):
Highly Effective Effective Needs fmprovement/Development Unsatisfactory "

3.6 - 4.0 = Highly Effective

3.0 - 3.5 = Effective . :

2.0 - 2.9 = Needs Improvement/Developing
1.0 - 1.9 = Unsatisfuctory

Comments:

Xdentifted areas for improvement and recommendations:

The signatures below indicate that the employee has had an epportunity to confer with the school-based admiinistrator (evaluator) regarding the
results of the evaluation. The employee may include a written statement as an addeadwm.

Employee’s Signature ~ Date
Evaluator’s Signature Date
Addendum Attached: Yes _ No
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