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plan approved under Rule 6A-5.030, F.A.C. Results provided to districts will include, at a minimum,
the following mnformation:

1. A value-added score for each instructional personnel employee for the current school year for
each statewide assessment based on the course(s) that the employee taught which are
associated with that statewide assessment

2. An aggregate value-added score for each instructional persomnel employee and school

administrator in the district, which combines all value-added results for a particular statewide

assessment from all courses and assigned students. The aggregate value-added score provided
by the Department is limited to the three most recent years of data.

The standard error for each value-added score.

4. Performance Level Standards {criterion for use in instructional and administrator personnel
evaluations for each specific performance level).

(W3

As described above, the Florida Department of Education will be providing each school district with
value-added scores for instructional personnel. The school district will, in turn, velease this
information to the charter locations, Fach charter sehool will decide which student growth data will
be nsed and what cut scores will be employed to generate the employees' annual performance ratings.
The Florida Department of Education (FLDOE) has communicated to the Florida Consortivm of
Public Charter Schools that FLDOE wili be providing technical assistance to charter schools (that are
not adopting their school district's evaluation plan) in aggregating the instructional practices scores
and the VAM scores to calculate the annual performance ratings for classroom teachers and other
instnictional personnel, The instructional practices score and Value Added Model (VAM) score will
be weighted according to the criteria established by the charter school. The aggregated scores will be
used to generate a final performance evaluation rating of Highly Effective, Effective, Needs
Impr ovementll)evclopmg, or Unsafisfactory for ali instructional personnel,

Roster Verification Process

The Florida Department of Education will provide an online roster verification application to allow
district personnel, school level personnel, and instructional personnel the ability to view class rosters
for accuracy and correct mistales relating to the assignment of students to teachers.

. PROCESSES AND PROCEDURES FOR IMPLEMENTING THE EVALUATION
SYSTEM FOR INSTRUCTIONAL PERSONNEL

A meaningful and productive personne! evaluation system addresses the unique contributions of each
employee to the achievement of the school’s vision, mission and core values., Additionally, the
evaluation system focuses on opportunities for professional growth by employees so that each can
grow professionally and contribute in a productive fashion to school improvement plans and goals.
The site administrator is responsible for facilitating the instructional employee evaluation process.
The administrator has the overall responsibility for collecting and maintaining documentation,
scheduling evaluation-related meetings, providing feedback on performance throughout the year,
making summative ratings, and submitting documentation to the appropriate district office.

An administrator evalvates instructional employees on their performance based on a set of domains
and indicators. The administrator collects data on the employee’s performance related to the
indicators throughout the year in a variety of ways. FCPCS has developed classroom walk-through
tools to assist school-site administrators in gathering evidence and providing meaningful feedback to
teachers throughout the year. Statutorily, instructional personnel must be evalnated a minimum of
once a year; newly hired instructional personnel need to be evaluated a minimum of twice a year, A
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required formal observation is a minimum of twenty (20) consecutive minutes. Where appropriate,
the observation could last longer. Additionally, more than the minimum number of required
observations may occur, as appropriate. The FCPCS evaluation tools are used to provide targeted
feedback on the professional’s work relating to the performance indicators. During the post-
observation meeting, the employee and the evaluator will discuss the observation. No final
performance ratings are given during the post-observation meeting, as evaluators use multiple data’
sources to determine summative performance ratings,

Observations and feedback may be formal and informal, or scheduled and unscheduled. Walk-
throughs, meetings, and examinations of materials that reflect the employes’s wark, or the impact of
their work on others with regard to indicators on the evaluation system, are other forms of gathering
evidence on an employee’s performance. Administrators must provide meaningful and timely
feedback to employees following formal and informal observations. Instructional personnel are
evaluated on the perfermance indicators using the performance evaluation rubrics developed by
FCPCS (o distinguish among proficiency levels or classify performance. The performance Tubrics
guide assessors in assessing Aow well an indicator is demonstrated. They are provided to increase

reliabiiity among assessors and to help instructional personnel to focus on ways to enhance their
professional practice.

If an employee is not performing his/her duties in a satisfactory manner, the evaluator shall notify the
employee in writing of such determination. . Upon delivery of a notice of unsatisfactory performance,
the evaiuator must confer with the employes, make recommendations with respect to specific areas of
unsatisfactory performance, and provide assistance in helping to corect deficiencies within a
prescribed period of time,
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Teacher's Name: Subject(s): Date:

School/Campus: Grade Level(s): Evaluation Period:

Florida Consortinm of Public Charter Schools

Charter School Classroom Teacher Evaluation
Instructions:
The FCPCH Charter School Classroom Teacher Evaluation is a performance evaluation system for classroom teachers that
is aligned to the six Florida Educator Accomplished Practices (FEAPs), Staie Board of Education Rule 6A-5.065. When
administering the evaluation, the school administrator should enter the appropriate rating to the right, based on evidence
collected over the designated period of time. Each domain will have a fotal rating. At the completion of the evaluation, a
total rating based .on all indicators will be caleutated. Per Senate Bill 736, fifty percent (50%) of 2 teacher’s annual
performance rating will be based on criteria measured througl the teacher evaluation instrument.

IRATING SCALE:  Tighly Effective =4 Effective=3 © _ Needs Improvement/Developing =2 ° Unsatisfactory = []

Definitions of the Rating Scale:
®  Highly Effective; There is consistent evidence that the teacher is demonstrating the identified teacher competencies.
*  Effective: The teacher is demonstrating the identified teacher competencies most of the time.
»  Needs lmpmvement or Developing (“Developing rating is for teachers in their fivst thiree years oniy.) Fhe ts,achel is
inconsistent in demonsirating the identified teacher competencies,
®  Unsatisfactory: There is little or no evidence that a feacher is demonstrating the identified teacher competencies,

FCPCS Charter School Classroom Teacher Evaluation

A, Instructional Design and Lesson Planning (FEAPs) . Rating

ALl Aligns instruction with state-adopied standards at the appropriate level of rigor,

Al Sequences lessons and concepts to ensure coherence.and required prior knowledge.

A3 Designs instruction for students fo achieve mastery.

Ad Selects appropriate formative assessments to monitor learning.

A5 Uses diagnostic student data to plan lessons.

A6 Develops learning experiences that require students to demonstrate a variety of applicable skills and
competencies.

To_fa‘l T culenlite the rating for this domain, add the tetal pomts inthe rating co!unm i dzvxde by's. Insértihe total to
the ig ffht

B. The Learning Environment (FEAPs) Rating

B.1 Organizes, allocates, and manages the resources of time, space, and attention.

B.2 Conveys high expectations to ali students,

B.3 Monitors student learning, provides feedback and adjusts activities to meet the needs of all students.

B4 Demonstrates respect for all students’ cultures and backgrounds.

B.5 Models clear, acceptable oral and written comimunication gkills.

B.6 Manages individual and class behaviors through a well-planned management system,

“Total | 1o calculate ‘the rahng Jor thz’s domam, add Ihe roml pol’ms m rhe mrmg .:'olumn and dzvtde by 6 Inserr the Lotal e
T thenghr . : ol T,
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Teacher’s Name: Subject(s): Date:

School/Campus: Grade Level(s): ____Evaluation Period:

FCPCS Charter School Classroom Teacher Evaluation

C. | Instructional Delivery and Facilitation (FEAPs) Rating
Ca Delivers relevant, engaging and challenging lessons,

C2 Clearly communicates learning goals and instructional procedures.

Cc3 Tdentifies gaps in students” knowledge of the content area.

C4 Medifies instruction te respond to precenceptions and misconceptions.

C5 Relates and integrates the subject matter with other disciplines and life experjiences,

C.0 Employs higher-order questioning lechmque? andlesoun,es including technology, to provide
comprehensive instruction.

Cwe e

Total | To calenlate the rating for this dorain, add thie rota! pomfs in z‘l'm rating colymn and divide by 6. ]nsei.f the iotal fo~
’ -zhe ! Lght ‘ .

D. Assessment (FEAPs) ‘ o ' Rating

D.1 Analyzes and applies data from multiple assessments and measures to diagnose students’ learnmg needs,
informs instruction based on those needs, and drives the learning process.

D2 Designs and aligns formative and summative assessments that match leaming objectives and lead to mastery.

D3 | Uses a variety of"assessment tools to monitor student progress, achievement and learning gains.

D4 Modifies assessments and testing conditions to acconymodate learning styles and vatying levels of
knowledge.

D.5 Shares student outcome data with students and parents.

D6 Uses technology to organize and integraf& assessment information.

- Totdl |-To. calczrlate the. chfmg fm h’m a‘amam add t/':ea

 Iotal points i the vating column and divide-by 6. Insert the’total 1o
3 -rherzght o e R

I, Continuous Professional kmprovement (FEAPs) ’ Rating

E.1 Engages in professionsal development activities consistent with his/her goals and those of the school.

E2 Sets purposeful professional goals to strengthen the effectiveness of instruciion based on students’ needs.

E3 Uses a variety of data, independently, and in colleboration with colleagues, to evaluate learning outcomes,
adjust planming and continuonsly improve the effectiveness of the lessons.

E.4 Collaborates with parents, colleagues and the community to support student learning.

ES Implements knowledge and skills learned in professional development in the teaching and learning process.

Total | 7o calculpse the mrmg fc)r thig a’omam adé the. ioml poinis.in ikg mtmg cohtmn and dwrde by 5 Im‘ert tiie mm[ o ]
i z‘he rxgkt ‘ . - N - R
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Teacher's Name: Subiect(s): Date:

School/Campus: Grade Level(s): __ Evalvation Period:

FCPCS Charter School Classroom Teacher Evaluation
F. Professional Responsibility and Ethical Conduct (FEAPs)

Rating

F.1 Adheres to established laws, policies, tules and regulations.

F2 Professional demeanor (The teacher adheres to the Code of Ethics and Principles of Professicnal Conduct of
the Edueation Profession of Florida; adheres to & high moral standard in the community; follows school
policies; exhibits a professional appearance and behavior; uses appropriate language; and interacts
appropriately with students, patents, staff and community). '

F3 Maintains accurate records.
F.4 . | Is punctual with reports, grades, records, and reporting to work.

F.5 ° | Performs assigned duties.

F.6 Builds professional relationships

Total | To culculate the rating for this dimain, add the total poinis in the rating column and divide by 6. Insert the toial to

To calculate the emplopes’s TOTAL RATING, add the “Totals” for each domain and divide by 6.

EMPLOYEE’S TOTAL SCORE ON CLASSROOM TEACHER EVALUATION =

EMPLOYEE'S TOTAL RATING ON CLASSROOM TEACHER EVALUATION (Check Appropriate Raring)
Highly Effective Effective Needs Improvement/Development Unsatisfactory’

3.6 -4.0= Highly Fffective;

3.0 - 3.5 = Effective;

2.0 - 2.9 = Needs Improvement/Developing

1,0 - 1.9 = Unsatisfactory

Comments:

Identified areas for improvement and recommentdations:

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator {evaluator)
regarding the results of the evaluation. The employee may include a written statement as an addendum.

Employes’s Signature Date
Evalnator’s Signature ’ Date
Addendumn Attached: Yes  No_
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