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Creating a driver check-in area, 
monthly coffee w/GM, daily 
safety raffle, NEX leadership.

21 drivers in training w/ 2 in 
the final stages for testing, and 
4 have been placed in-service. 

>98% of drivers have received 
evaluations with 12% receiving 
BTW  and 36% receiving 
classroom retraining.

Drivers with preventable 
accidents received a focused 
evaluation and causation 
retraining as needed.

Route risk action plans have 
been developed for the top 15 
high risk routes and more.  

Safety Initiative Overview: 

Increase safety awareness, listen & 
learn sessions, safety incentives, 
leadership development of staff.

Increase  the number of drivers in 
training (i.e. recruiting) and remove 
any and all barriers.

Conduct quality BTW evaluations 
and retaining based on evaluation 
findings for 100% of drivers. 

Analysis was conducted and driver 
evaluations prioritized based on 
causation and repeaters.  

Assessments were conducted for 
the top 5 high risk routes for 
Navarre, Pace, and Milton.

Objective Action Current Status

Communications / 

Staff Development

Driver Staffing

Driver Evaluations

Post Accident 
Analysis

Route Risk 
Assessments



–PARTNERSHIP WITH SANTA ROSA 

COUNTY SCHOOL DISTRICT

o Pedestrian/Vehicle Segregation

– Striping

» Milton

– Re-grading Parking Lot

» Navarre 

» Pace

– Security Cameras Installation in Milton and Navarre 

Maintenance Shop 



STAR – Driver Training Course
CONTENTS:

1. Meet the Bus

2. Pre & Post Trips

3. Mirror Adjustments & 

Reference Points

4. Check Your Mirrors

5. Safety Basics

6. LLLC Defensive Driving

7. Intersections

8. Safe Backing

9. Railroad Crossings

10. Danger Zones

11. Student Management

12. Safe Bus Stops

13. Preparing Students to 

Learn

14. Emergency  Evacuations

15. Post-Accident Procedures



Questions/Answers   


